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1      CO-CHAIR ABRAMS:  Good evening.  On behalf of my fellow

2 commissioners, we'd like to begin the proceedings f or tonight

3 and, initially, give our profuse thanks to SUNY Old  Westbury for

4 their wonderful hospitality.  We very much apprecia te their

5 giving us the opportunity to utilize these faciliti es and to

6 welcome people from throughout Nassau County and, i ndeed, all

7 Long Island to come to this public hearing and to b e heard and

8 testify with respect to a very important issue.

9 I'll be introducing my colleagues in a few moments,  and then

10 we'll proceed with our speakers.

11      On November 13th of this year, 2012, our disti nguished

12 Governor Andrew M. Cuomo, signed an executive order  that

13 established a commission under the Moreland Act, an d that is

14 found in Section 6 of the New York State Executive Law, with the

15 mandate to investigate the response, preparation, a nd management

16 of New York's power utility companies with respect to several

17 major storms that impacted New York State, not only  this year,

18 but over the past several years.

19      The commission has been charged with two relat ed

20 objectives.  First, to formulate recommendations ab out how to

21 best reform the current utility oversight structure  here in New

22 York, and to investigate the utility's response to the

23 catastrophic storms that recently struck us here in  New York.

24      The first objective has been assigned to a pol icy

25 subcommittee.  The subcommittee is chaired by Commi ssioner
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1 Bradford, the former chair of the Public Service Co mmission here

2 in New York State a number of years ago, and a prof essor at the

3 law school in the University of Vermont.  And he wi ll be joined

4 by Commissioners Dyson, Collins and Tishman serving  on that

5 subcommittee.

6      The policy committee is charged with examining  the

7 functions of the various energy agencies in the sta te, and

8 determining if the public would be better served if  they were

9 reorganized or streamlined.

10      The committee will also be examining the monop oly-type

11 structure of the investor-owned utilities, and whet her there

12 should be reforms going forward to insure that cons umers are

13 adequately served.

14      It will also be examining LIPA, the Long Islan d Power

15 Authority, to determine whether there should be str uctural

16 changes to its organization and its operation.  Thi s committee

17 has begun its work and plans on providing recommend ations to the

18 full commission and then to the governor prior to t he governor's

19 State of the State Message which is in early Januar y.

20      So, obviously, the commission has gotten a fas t start, as

21 has this subcommittee, and it has a very tough time table to

22 meet, but it is prepared to do that.

23      The second objective has been assigned to the investigatory

24 subcommittee.  It's being chaired by the distinguis hed District

25 Attorney of Nassau County, Kathleen Rice, and Kathl een is joined
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1 on that committee by Commissioners Flake, Mahoney a nd Green.

2 The investigatory subcommittee will specifically be

3 investigating the emergency preparedness and storm response of

4 the utilities in all of the recent storms.  This co mmittee has

5 also begun its work and DA Rice will provide us wit h insight

6 into its progress in a few moments.

7      The commission has assigned staff to supplemen t each

8 subcommittee in its efforts.  The commission staff is a mix of

9 talented professionals with experience in law, in e nergy,

10 finance and public policy who are all working dilig ently in

11 coordination with all members of the commission.

12      The commission expects to provide some prelimi nary findings

13 and recommendations to the governor by the end of D ecember, and

14 will continue its work into the new year until the governor

15 determines that its objectives are met.

16      We'll be holding additional public hearings in  the coming

17 weeks and, in fact, a week from tonight.  The next hearing will

18 be held on September 20th at which time commissione rs will be

19 given an opportunity to ask questions of the execut ives and key

20 staff of LIPA and National Grid about their respons e to

21 Hurricane Sandy.

22      The people of New York have suffered devastati ng losses as

23 a result of Super Storm Sandy, dozens of lives have  been lost,

24 billions of dollars of damage has been sustained, h omes have

25 been ravaged, and families and personal lives have suffered
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1 severe emotional and financial setbacks.

2      The public is entitled to a thorough investiga tion and

3 analysis with accountability for any negligence or wrongdoing.

4 The commission stands ready to act decisively in th e public

5 interest.

6      It's a personal honor for me to co-chair this commission

7 with a very distinguished New Yorker, Superintenden t Benjamin

8 Lawsky, the superintendent of financial services.  He's had an

9 extraordinary record of public service up until his  assignment

10 to this post, and I'm pleased to introduce him at t his moment.

11      CO-CHAIR LAWSKY:   Thank you, Bob.  First, let  me just say,

12 so there's no confusion, I believe our next hearing  will be on

13 LIPA next Thursday night.  Next Thursday.  Just so we have that.

14      Thank you to everyone who is here tonight.  Th ank you to

15 the commissioners for attending.  I want to specifi cally thank

16 the witnesses who are here tonight and maybe most o f all our

17 Executive Director Regina Calcaterra and her staff who have

18 thrown themselves into this project with total reck less abandon

19 on a very tough timetable and are working extremely  hard.

20      It's good to be here tonight because the work of this

21 commission, as dictated by the governor is just inc redibly

22 important to New Yorkers and to Long Islanders.  Th e human and

23 economic toll that Storm Sandy had on our state has  been immense

24 and the devastation has been profound.

25      What happened here on Long Island was tragic a nd it was
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1 unacceptable.  And as we survey what went wrong in the

2 preparation for and the response to the storm, the role played

3 by the utility companies is obviously central.  Our  mission in

4 grappling with what went wrong is, on the one hand,  complicated,

5 but in another way quite simple.

6      We really have three basic questions, what wen t wrong, how

7 and why did it go wrong, and how do we go about fix ing it.  Now,

8 as we answer those basic questions, we will need to  look at many

9 areas ranging from technology, is our grid sufficie nt to

10 corporate structures and incentives, to communicati on failures

11 on many levels, to the alphabet soup of agencies th at regulate

12 power and energy in New York, and even to mundane t hings like

13 why didn't the utilities trim the trees near the po wer lines,

14 and do we have enough electricians in this state wh o are

15 licensed to help us when it's time to inspect homes  to get the

16 power back on.

17      Now how the utilities responded or failed to r espond to the

18 recent storms deserves an investigation that is agg ressive,

19 thoughtful, and fair.  And it deserves an investiga tion that we

20 will carry out in an efficient but not hurried mann er.  Most of

21 all, it's an investigation that should put New York ers and New

22 York consumers and New York power users first.

23      New Yorkers, Long Islanders, suffered incredib ly after this

24 storm and many are still suffering as we sit here t onight.  Long

25 Island and all of New York deserves answers and it' s our job to
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1 get those answers and to shine a bright spotlight o n what went

2 wrong, the failures that occurred and then to make

3 recommendations to start to fix things.

4      I look forward to these hearings.  We have ver y interesting

5 witnesses here tonight, and, to the extent members of the public

6 are here and want to speak their mind as well, that  is what this

7 commission is all about and we do want to hear from  you as well,

8 so thank you, Chairman Abrams.

9      CO-CHAIR ABRAMS:  Thank you Superintendent Law sky.

10      People of Nassau County, people around this st ate, but, in

11 particular, people of Nassau County know about Kath leen Rice in

12 her dedication to public service and her effective tenure as the

13 District Attorney of Nassau County and the governor  selected

14 well in asking her to serve on this commission.

15      I'd like to ask her to give us a preliminary r eport about

16 the work of the investigatory subcommittee.

17      MS. RICE:  Thank you, Chairman Abrams.  Thank you all for

18 being here tonight.  Like New York City and other d ownstate

19 areas, our community here on Long Island was hit ha rd by Sandy.

20 We all know that extreme whether may not be somethi ng our

21 utilities and government can ever never fully prepa re for, but

22 we also know that utility infrastructure and regula tory

23 apparatus must, at the very least, adopt best pract ices and seek

24 to professionalize and prepare their systems for se rving New

25 Yorkers during and after severe weather.
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1      I was asked to chair the investigative subcomm ittee of the

2 commission and, to that end, this subcommittee has been very

3 busy over the last three weeks.  We have issued sub poenas to the

4 power utilities.  We have conducted many interviews .  We will

5 continue to do both of those things in an effort to  prepare a

6 thorough review of the power utilities emergency pr eparedness

7 and storm response, not just to Sandy, but to storm s over the

8 past couple of years.

9      I agreed to serve on this commission for one r eason, to

10 hold people and systems accountable for what happen ed before and

11 after the storm, and to insure that the utility fai lures that

12 left so many New Yorkers vulnerable will never happ en again.

13 Thank you.

14      CO-CHAIR ABRAMS:  We're pleased to have with u s two

15 additional members of the Moreland Commission and I 'd like them

16 to say a word.

17      First is the former New York City public advoc ate Mark

18 Green.

19      MR. GREEN:  Thank you, Chairman Abrams and Cha irman Lawsky.

20 I am really honored to have been among those select ed by

21 Governor Cuomo to the Moreland Utilities Commission .  It is an

22 important and powerful group of people under the 19 07 Moreland

23 Act.  Not powerful enough to deter mother nature, b ut powerful

24 enough to better anticipate and mitigate the effect s of a

25 natural calamity and a man-made disaster .
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1      I'm not here, I suspect, although it's true, t hat I live in

2 Manhattan, I grew up in Nassau, I have a home in Su ffolk, but

3 while I'm not a utilities regulator, I have been in  New York

4 City a consumer regulator, and one of the ethics I always

5 brought to my work was that of prevention.  It's mu ch preferable

6 to locate a guardrail at the top of a cliff than am bulances

7 below.  And so I look forward to being a part of th e

8 investigation and report to help the state when som ething like

9 this happens again.

10      CO-CHAIR ABRAMS:  Thank you very much.  We'll now hear from

11 an upstate participant in the Moreland Commission, Tony Collins,

12 who is the president of the Clarkson University.

13      MR. COLLINS:  Thank you.  Just a little bit of  background

14 and some context, and you'll probably here an accen t that's not

15 Brooklyn or Boston, but I have been at Clarkson for  over 30

16 years.  I was going to give you the exact number bu t I'll leave

17 it at over 30, president for 10 years.

18      Clarkson is primarily engineering, and close t o 4,000

19 students.  So we actually put a lot of people into the workforce

20 in this area.  So I hope to carry away from it info rmation for

21 higher education in terms of what we need in the fu ture to

22 renovate the systems, if that's required, to better  manage them,

23 and to recover from disasters perhaps even better.

24      So I appreciate the opportunity, as a side not e, live in a

25 region northern New York where a lot of power is pr oduced and
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1 transported down here by NYPA, so we have actually a close

2 connection, in a sense, will play a role in the ene rgy future of

3 Long Island.

4      So I appreciate the opportunity to be here, li sten, take in

5 all this information.  As I said, my focus will be to try to

6 take the results of this into the workforce of the future.

7      CO-CHAIR ABRAMS:  Thank you.  I'm also pleased  to see that

8 Reverend Floyd Flake has joined us.  Reve rand Flak e is a very

9 distinguished member of our community.  He spent ma ny years in

10 the United States Congress as a member of the house  and he's a

11 senior pastor of the Greater AME Cathedral in Queen s.

12      REVEREND FLAKE:  Thank you very much, chairman , and I'm

13 happy to be here.  I live about 15 minutes away, bu t I work a

14 further distance, so that's the reason for my tardi ness.

15      But living in the area, and living in Nassau C ounty, one of

16 the things that moved me to accept this invitation to join is

17 the challenges that I see faced by so many people.  So many

18 people who really have no understanding of how the system works

19 and, particularly, as it relates to the outage of p ower during

20 the course of this particular storm and the storm o n last year.

21      I do believe that we can do better.  We must d o better.  I

22 believe there are better resources available to us that maybe

23 many of us have not known about.  We'd like to know  about those

24 resources that will help us so that by the time of the next

25 storm, by the time of its announcement, we would be  in a
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1 position ready to roll and to be able to change the  condition.

2      As I saw the many light poles down and, of cou rse, the many

3 trees in my house, and the fact that I lived for tw o weeks in a

4 house without any lights and lived in that house wi thout any

5 lights, to live in a house with the wife of 37 year s without

6 lights and gas is just not an easy thing.  So I kno w some of you

7 suffered as well as we did.

8      But my challenge really is one of trying to ha ve a better

9 understanding of how we get a grasp on the changing  of the

10 methodologies so that we might be able to be more e fficient if

11 this ever happens again.

12      Thank you very much and I look forward to hear ing the

13 testimony.

14      CO-CHAIR ABRAMS:  Thank you very much, reveren d.

15      The commission has been aided by a very able e xecutive

16 director who came to us on loan from the generous S uffolk County

17 Executive, Regina Calcaterra is the Chief Deputy Co unty

18 Executive in Suffolk County.  We are very fortunate  to have had

19 her come and help us get the ball rolling very very  quickly, get

20 us organized, helping to pull together the staff.  I'm pleased

21 to turn the proceedings over to here.

22      EXECUTIVE DIRECTOR CALCATERRA:   Thank you so much.  Part

23 of our procedure as we're going to go forward the n ext month and

24 thereafter, as was mentioned earlier, we need to pu t together

25 reports, which was discussed, and we also need to d o an
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1 investigation.

2      When we do both of them, before we come up wit h

3 recommendations and before we come up with findings , we need to

4 do our own fact finding.  As DA Rice had mentioned,  we're doing

5 that through interviews with folks that we're bring ing in.

6 We're also doing it through subpoenas.

7      But another important way for us to do it is t o ask for and

8 invite public comment.  So these public hearings, t he one we had

9 last week, the one we have tonight, is meant for th at particular

10 purpose and we wanted to reach two objectives with these public

11 hearings.

12      We want to first invite those who had personal  experience

13 with the storm, who either managed a large municipa l entity or

14 managed critical infrastructure that was affected b y Sandy, and

15 also adversely affected by the utilities.

16      Also, of course, we also want to invite the pu blic as well,

17 and we understand that, you know, we have this hear ing in the

18 evening so those who work during the day would be a ble to make

19 it, but we also have other opportunities as well fo r individuals

20 to submit their testimony.

21      So this evening, individuals can testify befor e us tonight

22 and speak to you about how set that forum up in a m oment, but

23 you can also submit testimony by going on line.  Mo reland has a

24 website, Moreland.ny.gov and there's a link there, if you go to

25 "comments," and can you submit your written testimo ny that way.
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1      Also, if you can't stay this evening, we have in another

2 room three stenographers that will gladly, either y ou can go

3 hand in your testimony or if you want to give oral testimony,

4 they will take your testimony as well, so it'll be accepted into

5 the record.

6      The reason why we did that is because we wante d to make

7 sure that we had the opportunity to hear from every one who came

8 this evening.  We also understand, in order to do t hat, we need

9 to set a limit on your opportunity to speak.  So fo r those of

10 you who came from the public who signed up to testi fy tonight,

11 unfortunately we need to limit your opportunity to testify to

12 two minutes, but if you're testimony's going to exc eed two

13 minutes and you want more on the record, we invite you to,

14 thereafter, go to the room where the stenographers are, which is

15 out the door to the left, and you can continue your  oral

16 testimony, that will be accepted in the record.

17      What we asked of the invited speakers and of t he public is

18 to focus your testimony on the points of the Morela nd

19 Commission.  One aspect of the Moreland Commission is for us to

20 come up with recommendations for the governor on re structuring

21 state energy agencies, you know, if there's potenti al redundancy

22 out there, or ways we can restructure or redefine t hese agencies

23 to allow for efficiencies.

24      A second point that we ask that you consider c ommenting on,

25 if you have the background is, how do we address th e fact that
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1 utilities are monopolies and we need incentives tha t are built

2 in to continue serving their customers.

3      The third is, how do we restructure LIPA, what  do we do

4 with LIPA.  That is our first mission that is due w ithin the

5 next few weeks.  So we ask that you keep your comme nts either to

6 one of those three points, or on our investigation because our

7 investigation that's being headed up by DA Rice foc uses either

8 on the emergency preparedness or storm response of the

9 utilities.  So those are two other areas that you c an touch

10 upon.

11      But we assume that most individuals who joined  us here this

12 evening are going to touch upon at least one of tho se issues,

13 but we hope that you narrow down your testimony tha t way so it

14 will help us in our fact finding and help us in our

15 determinations which we'll rolling out in the next month and

16 thereafter.

17      So what we want to do first at the beginning o f the program

18 is actually invite our invited guests up to speak.  The first

19 one that is invited up to speak is Gil Quiniones wh o is

20 president of the New York Power Authority, presiden t and CEO of

21 the New York Power Authority.

22      MR. QUINIONES:  Good evening, Mr. Co-Chairman and members

23 of the commission.  I'm Gil Quiniones, the presiden t and chief

24 executive officer of the New York Power Authority, and I

25 appreciate this opportunity to describe for you the  Power
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1 Authority's role in responding to the historic hurr icane that

2 struck our state on October 29th, along with sharin g some of my

3 own observations as part of the recovery effort.

4      The New York Power Authority or NYPA is the na tion's

5 largest state-owned electric utility and supplies a bout one

6 quarter of New York State's electricity from our 17  generating

7 plants and purchases from other sources.

8      The Power Authority also owns and operates mor e than 1,400

9 circuit miles of transmission lines including about  1/3rd of all

10 the high voltage transmission in the state.  Thanks  in large

11 part to the efforts of NYPA's operations and emerge ncy

12 preparedness personnel, our generation and transmis sion

13 facilities escaped largely unscathed during the sto rm.

14 Virtually all had been available for service before  the

15 hurricane, and all of these continued to operate or  remained

16 available.

17      Moreover, we were able to furnish extensive an d essential

18 assistance to other power suppliers, notably the Lo ng Island

19 Power Authority and National Grid which operates th e power

20 system on Long Island for LIPA.

21      Governor Cuomo initially assigned me as his st orm

22 representative in Schorarie County, the location of  NYPA's

23 Blenheim-Gilboa Pumped Storage Power Project.  But,  as it

24 happened, Hurricane Sandy's effects on the Schorari e Valley were

25 less severe than forecasted.  With essential New Yo rk situation
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1 in hand, the governor then dispatched me on October  30 to New

2 York City and Long Island where conditions, of cour se, were far

3 different.

4      Some 30 of our upstate transmission linemen, h eavy duty

5 equipment operators and supervisors were quickly de ployed to

6 Long Island with bucket trucks and other equipment arriving very

7 early in the recovery period.  The NYPA workers and  those we

8 arranged to bring in from about 20 of our upstate m unicipal

9 electric system, and rural cooperative customers, w ere among the

10 first to arrive from the utilities off of Long Isla nd.  NYPA

11 personnel remained through November 11th, assessing  the

12 condition of high voltage transmission lines and su pporting LIPA

13 and National Grid in restoring them to service.

14      Since NYPA does not own or operate low voltage  distribution

15 lines that directly serve customers, our transmissi on crews and

16 equipment were deployed to work on the high voltage  system.

17      In addition, we provided an interdepartmental group of NYPA

18 engineers, project and construction managers, lawye rs and

19 communications and governmental affairs specialists  to assist

20 LIPA's and National Grid's recovery efforts.

21      We also supplied a comparable team to aid New York State

22 Electric and Gas Corporation in the village of Brew ster and

23 other parts of its service territory in the lower H udson Valley.

24      As these efforts proceeded, almost all of my t ime for two

25 weeks was spent in National Grid's emergency operat ions center
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1 on Long Island or in the governor's New York City o ffice.

2      I was assigned two primary responsibilities du ring this

3 period.  First, to facilitate communications betwee n the

4 utilities and relevant state agencies and authoriti es.  Second,

5 to help in securing the resources needed to restore  the power

6 system to service.  This task was particularly form idable on

7 Long Island, where 90 percent of the customers lost  power.

8      From these experiences, I would like to share my

9 observations regarding challenges with workforce is sues, system

10 issues and communication issues during the recovery  from this

11 event.

12      The first issue I would like to discuss concer ns assembling

13 the necessary workers and then deploying them.  Eve n while I was

14 still in route from Blenheim-Gilboa to the downstat e region, I

15 learned of the severe shortage of line workers and tree trimmers

16 on Long Island.  With the concurrence of the govern or's office,

17 I began contacting our public power colleagues thro ugh national

18 and state industry groups to secure additional crew s to assist

19 with the restoration.  I also reached out to provin cial

20 utilities in Quebec and Ontario, Canada to urge the m to send as

21 many workers as possible to the Island.

22      We eventually assembled a public power assista nce team that

23 brought to Long Island more than 1,000 transmission  line

24 workers, tree trimmers and equipment operators from  as far away

25 as Seattle, Los Angeles, and Phoenix.
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1      I also urged Kenneth Daly, president of Nation al Grid New

2 York, and Tom King, president of National Grid US, to

3 immediately send crews from their upstate New York and New

4 England utilities to Long Island.  In addition, Nat ional Grid

5 worked with the investor-owned utilities regional m utual aid

6 organizations to bring workers to the Island.

7      With the number of mutual aid crews significan tly

8 increasing, the second workforce related issue I ob served

9 pertained to the deployment of those crews.  Overal l, the number

10 of outside line workers and tree trimmers on Long I sland surged

11 to approximately 10,000.  This created extraordinar y challenges

12 in housing them, feeding them, and coordinating the ir efforts.

13      An additional challenge arose with deployment of the

14 workers once they were on the Island.  The interdep endency of

15 electricity and fuel became very apparent, as multi ple

16 disruptions to the fuel supply chain into New York surfaced.  I

17 worked with the governor's office to help obtain fu el for LIPA

18 and National Grid as well as other utilities.

19      The difficulties I have mentioned highlight th e need to

20 improve utilities' ability to handle the influx of mutual

21 assistance crews once those resources are secured.  In addition

22 to these workforce-related challenges, a system rel ated obstacle

23 that should be addressed concerns the inability of LIPA and

24 National Grid to know which parts of the service te rritory were

25 ready for restoration and which were still too badl y damaged or
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1 flooded to send in work crews and equipment.  In so me cases,

2 areas that had been designated as flooded contained  non-flooded

3 sectors in which electric service could, in fact, h ave been

4 restored.

5      We worked with LIPA and National Grid to have county and

6 local government officials report the current flood ing status in

7 their areas to utility employees at electric substa tions where

8 restoration efforts were being planned and coordina ted.  This

9 enabled prioritization of dispatch plans for field crews and the

10 dedication of resources in a manner that would maxi mize their

11 effectiveness.

12      We also asked LIPA to hire local inspectors an d electrical

13 contractors to survey areas that were generally flo oded and to

14 determine which homes and buildings had escaped sev ere damage

15 and were able to be restored safely.  Further, Gove rnor Cuomo

16 issued an executive order to expedite the hiring pr ocess for

17 these surveyors by suspending normal contracting re quirements

18 for LIPA during the emergency.

19      While this effort was beneficial, long term so lutions for

20 the problem of assessing damage and identifying opp ortunities

21 for service restoration should be evaluated.  In pa rticular, we

22 must clearly define the responsibilities of utiliti es and county

23 and local jurisdictions in arranging for and deploy ing surveyors

24 following major events.

25      Assigning these tasks solely to local and coun ty



58100-21310 moreland 12-11-12

(516) 747-9393 (718) 343-7227 (212) 581-2570
PRECISE COURT REPORTING

23

1 governments, especially when they're facing a host of other

2 resource and administrative challenges, clearly doe sn't work.

3      The third and final area I want to address is

4 communications.  As has been widely reported, LIPA and National

5 Grid did not adequately inform customers and local officials of

6 how much damage had been sustained, where the damag e occurred,

7 and how severely the storm had impacted infrastruct ure.

8      The utilities also did not adequately communic ate a clear

9 road map for how repair of the grid and other probl ems were

10 being addressed.  There were many times when the in formation

11 that was provided was inaccurate or out of date.  A nd there were

12 frequent inconsistencies in the information that th e utilities

13 conveyed through municipal conference calls, press updates,

14 press releases, call centers, and the LIPA website.

15      Most importantly, LIPA and National Grid did n ot provide

16 clear and accurate range estimates as to when servi ce would be

17 restored to specific towns and villages.  Instead, the utilities

18 worked only from a system-wide restoration number t hroughout the

19 event.

20      With other utilities having encountered simila r problems at

21 various times during recovery from this and other s torms, it is

22 clear that the development of workable communicatio n's plans

23 must be a top priority.

24      I believe that the matters I have discussed th is evening

25 vividly demonstrate the importance and benefits of preparation,
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1 communication, and cooperation.  Beyond this, power  suppliers

2 must not only prepare for and respond to extreme we ather events,

3 but must also seek to limit the damage from such ev ents by

4 strengthening the power system.

5      As a co-chairman of Governor Cuomo's New York Energy

6 Highway Task Force, I am pleased to report that all  13 actions

7 recommended in the blueprint that was issued in Oct ober of this

8 year will contribute to improving, strengthening an d

9 diversifying the energy system, and that all are mo ving ahead on

10 schedule.

11      A key element of the energy highway blueprint calls for

12 investing up to 800 million over the next five year s in

13 accelerated construction and repair projects that, among other

14 benefits, will enhance the ability of the state's e lectric

15 generation, transmission, and distribution systems to withstand

16 severe storms.  As part of this effort, the New Yor k Power

17 Authority staff will soon ask our board of trustees  to approve a

18 major life extension and modernization program for our

19 transmission system.

20      In addition, NYPA will continue to identify ar eas in which

21 we can further improve our emergency preparation an d response

22 capabilities and more effectively coordinate our ac tivities with

23 those of other public and private entities in New Y ork State.

24      This concludes my prepared testimony and I'm n ow prepared

25 to take your questions.
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1      EXECUTIVE DIRECTOR CALCATERRA:   Thank you.  T ony Collins.

2      MR. COLLINS:  Mr. Quiniones, thank you very mu ch.  Just to

3 dig a little deeper, when you said that you were on  your way

4 down and you were making phone calls to get more re sources here,

5 how does that work?  How do you exchange workers be tween

6 utilities, say from the west coast here, why the we st coast and

7 why not, say, Massachusetts?  How does that work, a nd is there

8 an exchange of resources, financial, and, therefore , is there an

9 incentive or disincentive for you to call more peop le in?

10      MR. QUINIONES:   There are what is called mutu al assistance

11 agreements regionally among investor-owned utilitie s.  What

12 happened during Sandy was that, because the storm w as so large

13 and big, many of the utilities, the investor-owned utilities

14 from Florida all the way to Maine, held on to their  crews

15 because they wanted to see and be able to address d amages that

16 will happen in their own service territories before  releasing

17 their workers.

18      Investor-owned utilities serve about 70 percen t of

19 Americans.  The other 30 percent are served by publ icly owned

20 utilities like the Power Authority, LIPA and others .  On my way

21 down from Schoharie County, I had a hunch that the

22 investor-owned utility, mutual aid, was not complet ely

23 coordinated with the public power side.  So, what I  did first

24 was send our crews down here, called our customers.   NYPA serves

25 51 municipal and small cooperatives in New York Sta te, called
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1 them and asked them to send their crews and equipme nt down on

2 Long Island.

3      Then I started calling the industry groups, we  belong to

4 national trade associations, the American Public Po wer

5 Association, Large Public Power Council, and I call ed our

6 colleagues from Canada, Hydra Quebec and Hydra One in the

7 province of Ontario and asked them to send crews do wn to New

8 York State.  So it's through that process.

9      MR. COLLINS:  Just a follow-up question.  In t hat process,

10 do you think this commission is, in a sense, lookin g inwardly to

11 Long Island and within New York State, is there an issue in your

12 mind at a national level in terms of getting the ki nd of help,

13 and is that organized well enough so you feel can y ou get the

14 resources you need under the circumstances?

15      MR. QUINIONES:   I believe Sandy proved that t he mutual aid

16 process needs to be addressed nationally.  First, t o have a

17 better integration between investor-owned utility, mutual aid

18 agreements, as well as public power systems.

19      In Sandy, we ended up, as I've mentioned in my  testimony,

20 bringing in crews as far away from Los Angeles, sou thern

21 California, Seattle and Phoenix because, again, mos t of the east

22 coast investor-owned utilities held on to their cre ws.

23      EXECUTIVE DIRECTOR CALCATERRA:  Any other ques tions?

24 Superintendent Lawsky.

25      CO-CHAIR LAWSKY:   I don't mean this to be fli p, but is it
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1 a fairly obvious thing a company of any sort would do in terms

2 of storm preparation, you're serving an area on the  coast where

3 storms are known to hit, that you would have -- you  would have

4 thought out ahead of time, what are we going to do if there's a

5 big storm, whenever it may occur, do you have a pla n to ensure

6 that you're able to increase your capacity of worke rs, multiple

7 times over, if not exponentially, and that you're a ble to have a

8 system to manage those workers when they come in?

9      I mean, I know from the studying we've been do ing on this

10 commission, there is this concept of mutual aid.  E veryone knows

11 what it is, and it's how the power companies deal w ith a big

12 storm.

13      Can you give us a sense, given your expertise and

14 background, not only at NYPA but your prior experti se in the

15 energy field, how big a failure was this?  I mean, I run a

16 relatively strong agency, and we have a disaster pl an if

17 something goes wrong, we know what we're going to d o.  And you

18 would think a company that's answerable, you know, would be

19 doing that.  Can you give us a sense of that?

20      MR. GREEN:  And can I put a PS to that because  it's right

21 on that point?  You said how you were driving down and you had a

22 hunch, your hunches are better than mine, but for d ays we had

23 been warned that this large storm is coming up from  the south,

24 it's hitting the states, it's going to be near mayb e like 1938,

25 and so there was time prior to your drive perhaps t o anticipate
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1 something like that, or am I just -- is that just s econd

2 guessing?

3      MR. QUINIONES:  I think it is true that the ut ilities along

4 the east coast held on to their workers.  The quest ion I have

5 is, what about the mutual aid in the midwest and th e mountain

6 region in the west coast, what about the public pow er network

7 that served 30 percent of all Americans?  What abou t our friends

8 from Canada from Ontario and Quebec?  So that is I think a

9 legitimate question to ask on how come -- it is und erstandable

10 that the east coast utilities held on to their line  workers and

11 tree trimmers, but what about from the midwest all the way to

12 the west coast and up to Canada.

13      CO-CHAIR ABRAMS:  Mr. Quiniones, you indicated  that there

14 were some 10,000 employees, linemen and all kinds o f employees

15 of other power companies who came here, can you giv e us a better

16 sense of how they were managed and directed?  What happened?

17 Who was giving them orders?  Who is taking care of the direction

18 of this tremendous influx of manpower?

19      MR. QUINIONES:  They were received and managed  by National

20 Grid who operates the transmission and distribution  system for

21 LIPA.  It is a big challenge.  The 10,000 workers a re line

22 workers and tree trimmers.  There were an additiona l 5,000 other

23 workers who were support personnel and so I would s ay that the

24 total workforce really was closer to 15,000.  That' s a big

25 challenge.
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1      I think it is important for this commission to  look into

2 the ability of National Grid, LIPA, and other utili ties to

3 receive such an influx of workers, to look at their  supply

4 chain, were they able to handle and manage their su pply chain

5 effectively and efficiently and also just being abl e to

6 effectively deploy the various workers to where the  jobs were

7 during that restoration process.

8      CO-CHAIR ABRAMS:  After the governor announced  my

9 appointment to this commission, I received phone ca lls from

10 people who were telling me that here out in Long Is land they saw

11 vehicles, trucks, personnel just sitting around, no t because

12 they didn't want to be deployed, but I guess they w ere waiting

13 for direction as to how they could effectively turn  on the power

14 and be of assistance to the people on Long Island.

15      Did you see that in your two-week stay here in  Long Island?

16      MR. QUINIONES:  I did receive reports of, you know, the

17 difficulty of managing that influx of workforce.  T here were

18 even instances which is, in some cases not unusual,  but for the

19 crews, some of the crews had to sleep in their truc ks for two or

20 three nights because there were not enough places t o house them

21 and to bed them when they came to Long Island.

22      So it is an area that I recommend, that the co mmission look

23 into in terms of the effectiveness and efficiency o f managing a

24 sudden influx of workforce and, vis-a-vis, the supp ly chain and

25 the materials management that are required to effec tuate a
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1 restoration of service.

2      REVEREND FLAKE:  The extension of that questio n, I

3 personally talked to a group from Little Rock, Arka nsas.  They

4 were sitting beside the road.  There was -- they di d not know

5 where to go, who to go to, or where to find the sup port system.

6 So they were part of that group that was sitting be side the road

7 asleep because, I mean, to think that they came thi s far to

8 help, they did not get help because there was no on e to tell

9 them what to do, and I would suspect that that is b ecause all of

10 the systems were not quite connected in terms of an  ability to

11 be able to tell people where to go.

12      I just say it because I think that the next ti me, if we're

13 going to deploy that many people into the region, t hen we must

14 know where they're going and what they're expected to do when

15 they get there.

16      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much for

17 your testimony.

18      MR. COLLINS:  I just have one more question.

19      EXECUTIVE DIRECTOR CALCATERRA:  Go ahead.

20      MR. COLLINS:  So, as an engineer, I kind of he lp solve

21 problems.  I think what happens in an extreme, it s eems that we

22 have a case here we study it on the precipice of so mething

23 disorganized and somewhat chaotic.

24      Let's take it to a slightly larger storm where  we need more

25 people and, yet, it seems like we can't organize th em or house
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1 them or feed them adequately.  So the worse the sto rm is, if it

2 was worse than Sandy, then we would have an even bi gger problem.

3      So, in your mind, is the emergency plan that's  going on

4 taking or thinking about that circumstance, that th e worse the

5 storm, the bigger the -- the more challenging the s upply chain

6 elements are to be solved?

7      MR. QUINIONES:  I think so, although technolog y should be

8 helpful.  I don't think it's a one-to-one linear co rrespondence.

9 So technology and better ways of organizing and opt imizing the

10 workforce to do the restoration work could be desig ned with

11 different size of storms going forward.

12      EXECUTIVE DIRECTOR CALCATERRA:   Thank you for  your

13 testimony this evening, Mr. Quiniones.

14      MR. QUINIONES:  Thank you.

15      EXECUTIVE DIRECTOR CALCATERRA:  Our next speak er will be

16 Nassau County Executive Ed Mangano.

17      NASSAU COUNTY EXECUTIVE MANGANO:  Thank you.  Members of

18 the Moreland Commission, thank you for the opportun ity to

19 address you this evening on behalf of Nassau County 's 1.3

20 million residents.

21      Over the past few years, our residents have be en subjected

22 to a drastic change in Long Island's weather patter ns.  In fact,

23 in just the past two years, we've endured stronger storms such

24 as Hurricanes Irene and Sandy.

25      Hurricane Sandy tested our infrastructure and our emergency
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1 response plans.  Clearly, Hurricane Sandy highlight ed our

2 strengths and exposed our weaknesses.  The most pro minent

3 weakness was with electric restoration.

4      The Long Island Power Authority's response to the

5 widespread power outages was inadequate.  Improveme nts are

6 clearly required in logistics, emergency preparedne ss,

7 operations, maintenance, and communication between LIPA and its

8 customers.

9      LIPA remained vague at best with respect to wh en the

10 residents could expect their power to be restored, and many

11 times estimates were lengthened after reported.  In  fact, it

12 took eight full days before LIPA announced that as many as

13 100,000 south shore homes would require electrical inspections

14 for water damage before their power could be restor ed.

15      Nassau County relies on electric power to run our

16 hospitals, power communication networks, provide pu blic safety

17 from traffic lights to street lights.  So loss of p ower is a

18 serious threat to the safety of our residents.

19      This storm also demonstrated that the typical generator

20 backup is no match for salt water infiltration.  Th erefore, it's

21 in everyone's best interest to learn from Hurricane  Sandy and

22 move forward with implementing a system that is bet ter

23 positioned to avoid salt water intrusion and respon d to downed

24 tree outages.  Improvements in communication, logis tics,

25 emergency preparedness, operations, maintenance, an d critical
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1 infrastructure are the path to a reliable power sys tem.

2      The Long Island Power Authority had appeared t o lack a

3 comprehensive plan for restoring power to homes sev erely damaged

4 by flooding.  For example, although LIPA called in thousands of

5 out of town workers, it appeared a dispatch work or der plan was

6 not in place to efficiently direct the numerous res ponding

7 crews.  In fact, a common reported complaint was co mmunications

8 between LIPA and the out-of-town workers.  Often cr ews

9 complained about waiting for work orders from LIPA.

10      During the clean-up process, communication bet ween LIPA and

11 local municipalities, and between LIPA and its cust omers

12 continued to lack accurate or definitive informatio n.  In fact,

13 my office was inundated with thousands of LIPA cust omer phone

14 calls because residents were simply unable to reach  a LIPA

15 customer service representative.  Accordingly, my o ffice and our

16 office of emergency management recorded names, phon e numbers,

17 and addresses of residents and emailed them nightly  to the

18 utility in an effort to assist our residents.

19      Throughout the end of October and all of Novem ber I

20 repeatedly made a simple request, for LIPA to adequ ately relay

21 pertinent information to Nassau's residents and urg ed LIPA to

22 establish information sites in the affected areas.

23      Due to LIPA's failure to communicate as to whe n power and

24 heat might be turned on, the residents and municipa lities were

25 in the dark when it came for planning for the lengt h of
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1 alternative housing and housing needs.  Accordingly , LIPA must

2 implement an effective plan for restoring power to Long Island

3 residents, and they must communicate with localitie s in a more

4 efficient manner so we're able to partner with the utility to

5 better serve our residents.

6      My suggestion to avoid communication failures can be

7 addressed by implementing the following recommendat ions:

8      Contract with a stand-by call center for emerg encies,

9 develop bullet point instructions for the LIPA repr esentative

10 who's stationed at the Office of Emergency Manageme nt for

11 dissemination through the OEM command structure, es tablish a

12 mobile outreach plan similar to the Nassau County P olice and our

13 Office of Emergency Management where we have mobile  command

14 centers that go out and reach out to the public to inform them,

15 communicate LIPA's restoration plan via the interne t and mobile

16 command centers, and obviously improve LIPA's websi te with more

17 geographic specific data.

18      With respect to logistics, I have the followin g

19 suggestions:

20      Develop a clear restoration plan, establish th e stand-by

21 contract with electrical inspectors and volunteer f irefighters,

22 educate the public and local government officials a s to how each

23 substation services their area.

24      With respect to mitigating the damage for futu re storms, I

25 suggest the following:
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1      Develop emergency response teams that include damage

2 assessors to work with OEM, first responders and lo cal

3 municipalities in coordinating power restoration, d evelop a

4 state of the art outage management plan which utili zes available

5 software to speed communication and logistics and p ublic

6 outreach, downed trees require a better vegetation management

7 program, underground line distribution must be stud ied and

8 implemented where practical, and develop and implem ent an

9 emergency management preparedness plan that conside rs now

10 Hurricane Sandy salt water infiltration and power o utages grid,

11 and develop disaster mitigation policies for reside nts and

12 business owners who have unique demands and needs a nd often

13 found themselves without answers.

14      Clearly the time for action is now.  History h as provided

15 an important lesson.  Let us learn from it or we'll  be destined

16 to repeat it.  I wish to thank the members of the M oreland

17 Commission and Governor Cuomo for providing this fo rum.  The

18 testimony you receive and the amendments you proffe r will have

19 the import of better protecting every resident in o ur region.

20 Working together we can and will rebuild better, st ronger, and

21 safer.  Thank you.

22      EXECUTIVE DIRECTOR CALCATERRA:  Thank you.  DA  Rice.

23      MS. RICE:  Good evening, County Executive Mang ano.

24      NASSAU COUNTY EXECUTIVE MANGANO:  Good evening .

25      MS. RICE:  If you could just -- I'm sure I kno w this for a
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1 fact that the county had its own emergency prepared ness plan in

2 place that I know was planned days in advance and y ou know what

3 you could do as a county.

4      To what extent did LIPA reach out to you as th e county

5 executive to someone in your administration to tell  you what

6 their plan was going to be right after the storm, i n terms of

7 their ability to communicate, and did you find the daily phone

8 calls with LIPA that they had with the municipaliti es across

9 Long Island, helpful at all in giving you relevant information?

10      NASSAU COUNTY EXECUTIVE MANGANO:  Clearly the phone calls

11 and the communication was a benefit.  That system w as in place.

12 However, the information in those calls did not add ress our

13 questions and the needs.  So you really need a bett er

14 communication system, not only for government, with  respect to

15 what their plan is, how they're going to approach i t, and where

16 they're going to begin.

17      We often found that the information changed af ter being

18 reported and that was troubling.  With respect to c ommunicating

19 with the residents the plan, we were unable to do t hat because

20 we were not receiving enough information in the cal l to pass on

21 to our residents that was reliable.  So it's a cont inuing issue

22 with respect to communication.

23      I do, you know -- there was a system in place where I was

24 able to reach Mike Hervey.  He answered my calls.  For instance,

25 I requested that they go out with mobile informatio n centers and
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1 participate in the information centers that we are setting up,

2 even though the public is angry, and they were angr y at the

3 power issue, I believe it would have been a much be tter path to

4 confront the issue, and provide information right i n the

5 neighborhood.  We found that very effective for all  the other

6 areas of response from FEMA, from the state, from t he county,

7 and we believe that LIPA really should have followe d that path.

8      MS. RICE:  Well, do you have any insight as to  why it was

9 that their information was not relevant or timely o r informative

10 at all?

11      NASSAU COUNTY EXECUTIVE MANGANO:  I think part  of it is the

12 present infrastructure that they have.  They did no t have the

13 software in place that, at least my understanding, that would

14 allow them to input the data from the work crews an d then

15 disseminate that in an organized fashion to the res idents.  I'm

16 not clear on why they could not do that orally and get out and

17 meet the -- or address the questions that the resid ents were

18 having.  I don't have an answer for that other than  clearly a

19 better communication plan needs to be thought of pr ior to

20 responding to storms.

21      As you mentioned before, we work on our emerge ncy plan

22 throughout the year.  We look at each storm that's past and we

23 update our plan.  It's very very detailed.  It's se t to the

24 weather pattern and guided by the hours away from t he actual

25 weather event.  We enact our plan as we go along.
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1      MS. RICE:  Just one final question.  Did you s ee any or

2 notice any difference between their ability to comm unicate with

3 you between Irene and Sandy; better, worse, the sam e?

4      NASSAU COUNTY EXECUTIVE MANGANO:  We experienc ed some

5 issues in Irene, but it just did not have the deman d and the

6 residential demand that this storm had.  So, again,  I did not

7 see that they utilized Irene as a learning lesson a s we did and

8 went back and looked at Irene and made changes.

9      For instance, we cross trained all of our ordi nance

10 employees to serve as shelter managers and shelter staff because

11 we saw in Irene there was a shortage of trained per sonnel to

12 handle sheltering.  I don't know if those best prac tices in that

13 type of study was completed after Irene for utility , it's

14 certainly a great question for them.  But, clearly,  if it was,

15 it didn't result in the action plan that ensued pos t Sandy.

16      CO-CHAIR ABRAMS:  How do you shelter 10,000 ne wcomers into

17 a community?

18      NASSAU COUNTY EXECUTIVE MANGANO:  It is quite a challenge,

19 but first you start with a plan, which we had in pl ace and

20 improved, as I said.  You make sure you have your a ssets in

21 place way before the storm hits, you make sure you have the

22 ability to open up 20 or 30 shelters.

23      To give you an example, in our first nor'easte r when I took

24 office, we only had the ability, believe it or not,  to

25 effectively staff, and the Red Cross at the time, e ffectively
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1 staff one shelter.  In Irene, we were able to move up to a dozen

2 shelters, and here in Sandy quite more than that.  There's a lot

3 to shelter not just having the assets, but you obvi ously you

4 need to have in place trained personnel that unders tands how to

5 set up the shelters for safety reasons, for other - - for many

6 reasons, and it's important to plan.

7      There are, really, I have to say, post 9/11, t here are many

8 training courses available out there that you can a vail yourself

9 as a municipality and certainly as a utility that a llows you to

10 cross train your employees to handle these type of situations so

11 you're prepared to respond with qualified personnel  which is,

12 you know, which is always a concern when you have a n emergency

13 on the way.  So you really need to prepare way in a dvance;

14 training, studying, placing assets, updating those assets,

15 working closely with our police department, our eme rgency

16 responders, certainly our volunteer firefighters, p robation

17 officers, fire marshal.

18      You need to really coordinate with all the too ls that are

19 available to you that -- in which you operate your

20 municipalities so can you organize them to staff up  quickly.

21      CO-CHAIR ABRAMS:   Where do you house them?  W ere the

22 public facility, schools, religious institutions un available

23 because they lacked power, or was there emergency a nd auxiliary

24 power where perhaps those assets could be utilized?

25      NASSAU COUNTY EXECUTIVE MANGANO:  Exactly that .  First you
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1 try to pick schools that have generators, in the op timum world

2 those are the ones that we utilize first for our re sidents.  We

3 set up a residential shelter, a special needs shelt er, pet

4 shelter, orthodox shelter so they all have differen t needs and

5 different training requirements.  We make sure we a re able to do

6 that in an efficient manner.

7      In addition, we housed our emergency responder s at our

8 Office of Emergency Management which we relocated f rom the

9 basement of the jail to, actually, the Morelli Cent er, which was

10 actually supported by federal and state dollars, it  was a

11 wonderful resource, and I know we shared, County Ex ecutive Steve

12 Bellone and I, were both able to interact in that b uilding and

13 coordinate with state and federal officials, and it  also has

14 enough space where we can put cots and house our re sponders.

15      We also utilized the police academy where we w ere able to

16 house responders, and you have to just be prepared for that type

17 of influx.  Housing is a challenge here in Nassau C ounty.  Hotel

18 rooms were short.  Available space is short, and it  was

19 definitely a challenge that needs to be considered as part of

20 the best practices moving forward.

21      MR. COLLINS:  Just to push on that just a litt le more, same

22 kind of question, supposing it had been twice as ba d, the storm,

23 and we're talking about the physical assets that ar e there for

24 you to utilize, to house the emergency responders, if it's twice

25 as bad, the physical assets -- are you prepared to bring FEMA
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1 trailers in to bring other resources, mobile resour ces that

2 bring them in, is that part of the plan?

3      NASSAU COUNTY EXECUTIVE MANGANO:  Well, during  the storm,

4 in response to storm, those type of assets follow w ay after the

5 storm settles, to be honest with you.  There aren't  trailers

6 being delivered beforehand.  There's not housing be ing delivered

7 beforehand.

8      Basically you need to be prepared prior to the  storm and in

9 a sheltering plan to get through the event.  So tho se are the

10 cot-type setups and those type of assets to have in  place so you

11 can rapidly house and find a place for emergency re sponders to

12 rest.  They really don't rest a lot, by the way, th ey just need

13 a place to crash for, you know, several hours and t hey're up and

14 helping the public again.

15      So, again, we have a shortage in housing suppl y here and

16 something that needs to be studied and thoughtfully  looked at.

17 Even to this day, we're asking FEMA to assist us wi th allowing

18 mobile homes to qualify and be reimbursable for an alternate

19 housing option which is a resistance.  The actual m obile homes

20 they used in Katrina, there is a resistance to reus e them

21 because of the problems they had with them.

22      Another issue here in the northeast is that ma ny of the

23 trailer homes and those RVs are not insulated.  The y're vacation

24 homes.  They're typically used in the summer and th ey are not

25 prepared to withstand the winter, the cold that we have here in
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1 the winter weather which shrinks that option a bit.

2      MR. GREEN:  You said in your testimony thought fully that

3 perhaps the Moreland Commission, among others, coul d look at

4 laying wires underground to the extent practical.  I've said to

5 myself, and I've been an elected official and I und erstand the

6 responsibility in needs, and I thought, that's care ful and

7 thoughtful.  So Manhattan, New York City, has it un derground so

8 it's less vulnerable to weather, trees falling and failure.  And

9 public officials don't like spending money now to b enefit

10 someone in 10 years when they're out of office.

11      So, if someone said to you, and this has not b een

12 discussed, there's a proposal to have a surtax of $ 100 a person

13 in Nassau because that's what it would cost to lay the wires

14 underground, so we're better prepared for the next storm.  You

15 should never ask for hypotheticals, but I'm seeing if you would

16 make an exception.

17      What do you, as an elected official, say to th at?

18      NASSAU COUNTY EXECUTIVE MANGANO:  This is an o pportunity to

19 not only rebuild but, most importantly, we must use  this time to

20 mitigate for what we have now, are known salt-water  infiltration

21 and new flood maps and new challenges here in the c ounty.  At

22 this point everything is on the table as we thought fully

23 consider how to move our county forward to make the  county a

24 safer county.

25      So, you know, with that, I would expect that o ur federal
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1 partners hopefully will come through with the dolla rs that we

2 requested for not only rebuilding but for mitigatio n, and part

3 of those mitigation dollars should go to protect ou r critical

4 infrastructure, our hospitals, our sewage system as  we saw, we

5 should be able to keep our police departments funct ioning, our

6 public safety facilities functioning, our water dis tricts

7 functioning.  So we need to look at these, especial ly these --

8 this critical infrastructure that is now in an area  that is

9 subject to salt-water infiltration and come up with  a plan that

10 works and be honest with our residents as to the co sts

11 associated with moving our county forward.

12      So, absolutely.  Everything is on the table.  The only

13 thing I insist on is that we look at a plan that is  thoughtful,

14 that you can implement and that is ex -- that can b e done

15 expeditiously because, just a year from now we'll b e back in

16 hurricane season, and, currently now, as we go into  the winter

17 we see snow, ice and high winds could present simil ar problems

18 that we experienced here in Hurricane Sandy in smal ler

19 geographic areas and we need to be positioned to pr otect the

20 public.

21      MR. GREEN:  Thank you.

22      EXECUTIVE DIRECTOR CALCATERRA:   Thank you ver y much County

23 Executive Mangano for your testimony and also for y our specific

24 recommendations that you provided the Moreland Comm ission.

25      The next speaker is Suffolk County Executive S teve Bellone.
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1      SUFFOLK COUNTY EXECUTIVE BELLONE:  Good evenin g.  First let

2 me thank you, the members of the Moreland Commissio n on utility

3 storm preparation and response for coming today to Long Island.

4 Thank for your hard work to learn the truth about w hat went

5 wrong during Super Storm Sandy so that we can make sound public

6 policy judgments to correct these errors.

7      I want to thank Governor Cuomo for putting tog ether the

8 Moreland Commission given that some of the greatest  utility

9 failures impacted Long Island residents.  In partic ular, I want

10 to thank my Chief Deputy County Executive Regina Ca lcaterra for

11 serving as executive director.  Regina served along side me in

12 the Suffolk County Emergency Operation Center durin g the storm

13 and in its aftermath, and I know that her firsthand  knowledge of

14 the storm and how it impacted Suffolk County reside nts has

15 proven invaluable to this commission.  Though she's  sorely

16 missed in the county right now, governor Cuomo coul d not have

17 made a better selection for this commission.

18      I've decided to focus my testimony on my exper ience with

19 LIPA during the storm hoping that it provide some h elpful

20 insight to the commission and its work.

21      We all know that LIPA failed.  We know that fa ilure was not

22 the result of the men and women on the front lines who were

23 working as hard as they could to restore power as q uickly as

24 possible.  We know that that failure occurred at th e highest

25 levels of the organization.
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1      As Regina and anyone who has worked with me kn ows, I'm not

2 somebody who is interested in blame or grandstandin g.  My

3 preference is always to work cooperatively alongsid e fellow

4 elected officials and other public servants to serv e the public

5 interest.

6      That is why I was surprised as anyone on Novem ber 9th of

7 this year when I found myself dispatching Suffolk C ounty

8 employees including Suffolk County Police Officers to LIPA

9 substations in order to get real-time information a bout what was

10 happening on the ground.

11      The impetus for my actions began during the so -called

12 electrical inspection process.  Days after Super St orm Sandy,

13 officials throughout Long Island, including myself,  were

14 notified by LIPA for the first time that, in order for power to

15 be restored to tens of thousands of homes in floode d

16 neighborhoods, homeowners would need to have an ele ctrical

17 inspection, conducted by and receive -- excuse me, and receive

18 an electrical inspection certificate.

19      It was immediately apparent that there had bee n no advanced

20 planning on how to conduct electrical inspections o n a massive

21 scale, despite the fact that the consequences of th e interaction

22 between water and electricity are well known, as is  the fact

23 that many of these neighborhoods are in flood zones .  In fact,

24 there had never been any such evaluations in any pr ior event.

25      However, like many of my fellow officials, my focus was not
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1 on castigating LIPA for its lack on foresight and p lanning, it

2 was to quickly establish a process to help homeowne rs get this

3 work done.  If this was to be a requirement for hom eowners to

4 get their power back on, I felt that we had an obli gation to do

5 everything we could to help them.

6      Understand that, as we are now, at this point improvising

7 an electrical inspection process, homeowners have b een without

8 power for nearly a week.  I brought in my commissio ner of labor,

9 Sam Chu, who also has happens to be a master electr ician, to

10 work with our emergency management team to quickly develop this

11 program.  The events that followed completely erode d my belief

12 that LIPA was capable of serving Long Island reside nts

13 effectively.

14      In my conversations with LIPA executives, I he ard plans and

15 rationales that were constantly shifting.  In Suffo lk County, we

16 had whole neighborhoods where power was restored wh ile we were

17 still scrambling to develop an electrical inspectio n process.

18      In at least one case in Mastic Beach, where po wer had been

19 restored prior to inspections, power was then subse quently cut

20 to those homes in order for inspections to occur on ly to have

21 that position changed by LIPA after a public outcry .

22      One member of my staff who resides in Babylon Village had

23 his power restored as did his neighbors, despite th e fact that

24 he had three feet of flooding in his home and no el ectrical

25 inspection.  When I questioned LIPA management, I w as told that
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1 these must be isolated incidents.

2      As we developed the inspection process, it qui ckly became

3 clear that the infrastructure did not exist to insp ect thousands

4 of homes in a timeframe that would be acceptable.  We discovered

5 that we actually had a very limited number of elect rical

6 inspectors in our region.

7      So, over the span of just a few days, LIPA's p olicy evolved

8 from requiring homeowners to secure an electrical i nspection

9 certificate, by electrical inspectors, to "assessme nts" by local

10 volunteers with no specific training.

11      After just a couple of days, it was clear that  this process

12 was not working and we were not serving the public interest.

13 Homeowners were becoming increasingly cold and desp erate.  We

14 had numerous reports of unsafe actions as residents  were trying

15 to protect themselves and their families; generator s being

16 placed inside homes, kerosene heaters being used, s eniors living

17 in homes with no heat.  One man was stopped, poking  a stick at a

18 transformer, trying to restore power to his block.

19      Working with Babylon Town Supervisor Rich Scha efer and with

20 the assistance of the governor's office, we were ab le to

21 convince LIPA that we had to change course.  Howeve r, LIPA

22 altered course once again, saying they could not tu rn the power

23 back on because their attorneys still had concerns about

24 liability.  In that one conversation it became clea r to me that

25 this whole process was never truly about public saf ety, it was
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1 about lawyers and liability.

2      We ended the inspection process.  Later that d ay on a

3 conference call with municipal officials, from both  counties,

4 the discussion revolved around whether we should ju st allow

5 homeowners to submit written affidavits that their homes had

6 been inspected.  That was my last municipal call.  This was day

7 11 without power.

8      At that point, I effectively ceased communicat ion with LIPA

9 headquarters and made the decision to communicate d irectly with

10 the men and women at the substations, the people on  the front

11 lines, the people who had the actual information.

12      So on November 9th, I sent 30 Suffolk County e mployees to

13 get the facts to that I could assess what resources  were on the

14 ground and make sure we were doing everything we co uld to

15 restore the power.  And, yes, when some of those em ployees were

16 turned away, at the direction of those at LIPA head quarters, I

17 sent Suffolk County Police to get the facts.

18      For the next three days I worked directly with  the

19 employees of the control centers and the substation s to get the

20 power back on.  When you know the facts, when you k now what the

21 resources are on the ground, where they are, and wh ere the

22 outages are, you can get the job done.  It is clear  that LIPA

23 headquarters did not have that ability.

24      My experience during this storm event demonstr ated several

25 things to me.  LIPA had no plan to handle massive f looding, an
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1 eventuality that was entirely predictable.  My expe rience at the

2 control centers and substations showed me that ther e is a

3 disconnect between LIPA management, and the people on the ground

4 and on the front lines.

5      Finally, this storm exposed clearly LIPA manag ement's

6 complete inability to effectively communicate relev ant

7 information to municipal officials and the public.  The efforts

8 of Governor Cuomo and this Moreland Commission are critical to

9 our communities because they deserve to hear the wh ole

10 unvarnished truth.  That truth is critical to resto ring the

11 public trust.

12      I look forward to working alongside you to ens ure that we

13 give Suffolk County residents and all New York resi dents

14 reliable, affordable utilities we can be proud of.  Thank you.

15      EXECUTIVE DIRECTOR CALCATERRA:  Thank you for your

16 testimony.

17      REVEREND FLAKE:  Thank you for the honesty of your report.

18      My question is, now that you have revealed wha t the

19 conditions were and how the responses were not appr opriate for

20 that time, can you give us some solutions you've co me up with

21 since you've had an opportunity now to look back on  this

22 problem?

23      SUFFOLK COUNTY EXECUTIVE BELLONE:  Well, I'm c ounting on

24 you to solve this.  I have to say that all of this I think

25 clearly demonstrates a massive barrier of leadershi p.  Now, the
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1 question for me that I have struggled with and thou ght about is,

2 is that leadership gap the result of the structural  nature of

3 LIPA, or is it simply a failure of the leadership t eam that was

4 in place at LIPA?  I'm not sure of the answer to th at question.

5 But I think that needs to be examined very carefull y because

6 there is an interesting management structure here a t LIPA.

7      For me, as I observe this, and saw that at LIP A

8 headquarters, that they lacked -- as I worked direc tly with

9 control centers and the substations, and we're spea king directly

10 to the people deploying the resources, that I had t he

11 information, at least 24 hours in advance of what L IPA

12 headquarters had, which is why at end of the day, I  ended

13 communications with LIPA headquarters because, at t hat point, it

14 was evident that they didn't have the real relevant  timely

15 information that would be helpful to me in the exer cise of my

16 duties.

17      So when you have this sort of structural arran gement where

18 you have this management structure, but a contract agency,

19 essentially, that is running the utilities, the que stion becomes

20 whether there's a gap between what one is doing and  thinks they

21 need to be doing, or do they think that the managem ent team is

22 not interested in that and, therefore, they're not going to

23 pursue those things.

24      So there are I think important questions that need to be

25 examined about the structure and its impact on this  clear
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1 leadership vacuum.

2      CO-CHAIR LAWSKY:   When you speak about -- I h ear you tell

3 the story of trying to get the power on for the sub stations and

4 what seemed to, I have to say, sounds like heroic e fforts to try

5 and get your community's power back on, I wonder ho w much of

6 that failure at the utility do you think was techno logical?

7      In other words, when my cable goes out and I c all

8 Cablevision, I can tell the guy on the other end of  the line,

9 can you see what channel I was watching?  He's got the

10 technology to know in my individual house, he can a ctually flip

11 my channel from some computer he's sitting at far a way.  To

12 think that the utility can't even figure out what s ubstations

13 are up, let alone whose house is on, seems like a r eal

14 technological failure versus how much of that failu re do you

15 think was more management failure, these failures w ith knowing

16 what was on, what wasn't on, and how to flip the sw itch and

17 where to flip the switch?

18      SUFFOLK COUNTY EXECUTIVE BELLONE:  I think the re was major

19 technological failure brought on by a major managem ent failure,

20 if I can say it like that.  I think it is absolutel y

21 extraordinary that LIPA headquarters -- and this is  what I came

22 to understand through this two-week process that, i n many ways,

23 what's happening at headquarters, there's a complet e disconnect.

24 They are not aware even remotely, in my view, to th e extent they

25 should be, about where their resources are and how they're being
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1 deployed.  That that is happening on an extremely l ocalized

2 level.

3      And while the people on the front lines I thin k were

4 working incredibly hard and were incredibly dedicat ed people,

5 the fact that the command center doesn't seem to ha ve that

6 understanding where those resources are is a techno logical

7 failure without question, and a management failure.

8      I think an excellent example of where technolo gy would make

9 sense is in the ability to communicate.  You know, this system

10 is -- the system has a spine and then it has sort o f the

11 branches off of it, and there's a methodology for h ow the power

12 gets restored, if you're near a hospital, if you're  near a

13 nursing home, even if you're off the branch, you're  going to get

14 restored beforehand.

15      If you're off the branch lines, you're going t o get

16 restored first.  The further away you get from thos e major

17 branches, the more towards the end of the storm you  would be.

18      So it seems to me that with the technology tha t we have

19 today, or even the technology that we had in the '9 0s, that it

20 would be fairly simple to be able to tell residents  within a 24

21 to 48-hour period after a storm about when they are  likely to be

22 restored, and what is their window.  You can make t hat a

23 conservative number, but you can I think without do ubt, if you

24 implement the right technology, give people that in formation.  I

25 think that is absolutely critical.
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1      That's why I stopped the municipal calls.  We weren't

2 getting any information that was relevant or that w as useful for

3 us in the exercise of our duties or to communicate to the

4 public.  What the public wants to know is, when are  my lights

5 going to come back on?  And that's not just, you kn ow, a sort of

6 side question or philosophical question, it's for p eople -- you

7 know, you can withstand it's human nature, you can withstand

8 being tortured if you know when it's going to end.  It's the not

9 knowing, you know, every day coming home to a house  that's cold

10 and dark and having no idea when that's going to ch ange, that's

11 torturous to people.  It seems to me that this is s omething that

12 should be able to in 2012 not be the case.

13      MR. COLLINS:   Just a quick point of clarifica tion.

14 Earlier you kept referring to LIPA management as th e issue.

15 Does your definition of LIPA management include Nat ional Grid

16 management?

17      SUFFOLK COUNTY EXECUTIVE BELLONE:  Well, obvio usly they

18 were coordinating together during the storm, but I' m referring

19 to the LIPA management team, the executive manageme nt and the

20 200 --

21      MR. COLLINS:   Thank you.

22      SUFFOLK COUNTY EXECUTIVE BELLONE:   -- that co re group,

23 yes.

24      EXECUTIVE DIRECTOR CALCATERRA:   County Execut ive Bellone,

25 thank you very much for your testimony, your insigh t, and as a
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1 Suffolk resident for your leadership during the sto rm.

2      SUFFOLK COUNTY EXECUTIVE BELLONE:  Looking for ward to

3 seeing you soon.  Thank you, Mr. Chairman, thank yo u, members of

4 the commission.

5      EXECUTIVE DIRECTOR CALCATERRA:   Next up will be Marissa

6 Shorenstein the New York President of AT&T.

7      What was important for the Moreland Commission  is not just

8 to speak to emergency managers and executive and mu nicipal

9 leaders, but also to reach out to those who managed  critical

10 infrastructure as our fuel terminals, our airports,  our mass

11 transportation and, of course, our communication, w hich is

12 Telecom.  So that's why it was important for us to have a

13 representative from AT&T today, and we are so pleas ed that we

14 have Marissa Shorenstein.  Thank you.

15      MS. SHORENSTEIN:  Good evening and thank you s o much for

16 providing AT&T with the opportunity to assist the M oreland

17 Commission in gathering information about customer experiences

18 with New York electric utility companies during Sup er Storm

19 Sandy, Hurricane Irene, and the tropical storm.

20      AT&T shares the Moreland Commission's commitme nt to

21 improving the sustainability of vital infrastructur e and

22 communication systems during natural disasters and emergencies,

23 and the efficient restoration of critical services after such

24 events.

25      Telecommunications companies and electric util ities share
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1 many interdependencies and the commission's investi gation will

2 help identify the opportunities for improvement tha t are

3 reasonably available and provide the most benefit r elative to

4 the costs they place on New Yorkers.

5      As the storm approached, AT&T pre-positioned a nd prepared

6 personnel and assets from within and outside the im pacted areas

7 to be ready to spring into action as soon as the st orm passed.

8 Specifically, AT&T prepared, pre-staged and deploye d literally

9 thousands of generators across several states.  AT& T drew on

10 numerous resources to stock pile generators for San dy, including

11 from neighboring markets outside of the storm area,  from central

12 warehouse locations, from our affiliates and supply  partners

13 until we were comfortable that we could have an ade quate supply

14 of mobile generators.  Ultimately, AT&T operated ov er 3,000

15 generators over the storm impact area.

16      As you know, generators require periodic refue ling and, in

17 response, we engaged a fleet of over 50 tankers to import fuel

18 to our staging areas coming from locations as far a s Texas.

19      AT&T deployed an army of employees and contrac tors from

20 more than a dozen states all working around the clo ck, utilizing

21 AT&T's vast network discovery recovery assets to re store

22 services as quickly as possible and in New York and  the other

23 states hardest hit by the storm.

24      AT&T worked closely with government agencies t o keep them

25 informed of our service restoration program and to place
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1 portable wireless facilities, cells on wheels, know n as COWS,

2 satellite cells on light trucks known as COLTS, and  other

3 emergency communications vehicles known as ECVs whe re they were

4 most needed.  We provided free wireless phones to f irst

5 responders.  We set up free charging and wi-fi stat ions so that

6 people without power, whether AT&T customers or not , could

7 charge their phones, make calls, and connect to the  internet.

8      Because AT&T and T-Mobile use comparable GSM n etwork

9 technologies, we entered into roaming agreement wit h T-Mobile

10 allowing customers to use whichever network was mos t functional

11 with no roaming charges.

12      Because we faced some of the same service rest oration

13 challenges as the electric utilities, AT&T can offe r some

14 constructive suggestions on improvements that will better

15 prepare electric companies and landline carriers fo r future

16 disasters.

17      As the commission is aware, the wireless netwo rk requires

18 electric power to operate both at cell sites and at  facilities

19 houses network electronics.  AT&T anticipates disru ption in

20 commercial power in events such as Sandy, and has a n expansive

21 program in place to ensure backup power is readily available.

22 That said, the reliability and availability of comm ercial power

23 following natural disasters can be improved.

24      It's important to note that commercial power o utages

25 adversely effect AT&T telecommunications facilities  in two ways.
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1 First, when power is lost to AT&T facilities and eq uipment, such

2 as at cell sites or cell towers with AT&T wireless equipment,

3 AT&T must use alternative backup power to support i ts facilities

4 and equipment.  As previously noted, AT&T did so ut ilizing a

5 combination of battery backup, fixed generators, an d mobile

6 generators.

7      Second, power outages also impact facilities A T&T purchases

8 from third parties.  AT&T purchases substantial qua ntities of

9 back hall and transport facilities that connect AT& T cell sites

10 to our mobile switching infrastructure from other

11 telecommunications service providers.  Sub-services  are

12 generally provided by landline facilities.

13      The providers of back hall and transport circu its also rely

14 on commercial power at their locations for the circ uits to work.

15 Thus, even if AT&T has power at its own cell sites,  if our

16 transport and back hall circuit providers cannot pr ovide service

17 because of a power outage, AT&T's wireless systems connected to

18 those circuits are effectively out of service.

19      Transport and back hall outages were a substan tial problem

20 for AT&T in the wake of Sandy.  In most instances, where AT&T

21 cell systems were not functioning, the problem was the absence

22 of working back hall transport circuits, not any fa ilures of

23 AT&T's backup power program.

24      Some improvements are relatively easy and inex pensive.  For

25 example, going forward, AT&T recommends that cell s ites and
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1 other locations housing telecommunications electron ics be

2 designated for high priority service restoration.

3      Consumers being are becoming increasingly reli ant on

4 wireless services for voice data and video needs an d prompt

5 restoration of wireless services will keep them con nected to

6 their world.

7      More importantly, first responders including p ower company

8 field personnel have also become more dependent on wireless

9 communications.  To further aid and prompt service restoration,

10 AT&T recommends that electric utilities accelerate the placement

11 of smart meters at telecommunications facilities.  Smart meters

12 can provide the electric companies with real-time i nformation on

13 specific locations where power has been disrupted.  Once

14 telecommunications facilities are equipped with sma rt meters and

15 have been designated for high priority service rest oration,

16 power disruptions at telecommunications facilities can be kept

17 to a minimum.  Other changes will require more inve stment.

18      One lesson from Sandy is the importance of pre venting salt

19 water from penetrating power and landline telecommu nication

20 systems in central business districts such as Manha ttan, where

21 wireless carriers may not be able to physically or safely place

22 stationary generators or deploy portable generators  because of

23 the height and density of buildings.

24      Thank you for the opportunity to testify.

25      EXECUTIVE DIRECTOR CALCATERRA:  Thank you.  To ny Collins.
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1      MR. COLLINS:  You just mentioned that smart me ters would

2 give you the capacity to be a priority for restorat ion of power.

3      MS. SHORENSTEIN:  No.  I had two recommendatio ns.  One

4 would be that we would be -- telecommunications pro viders would

5 be a priority, and the other was the placement of s mart meters.

6      MR. COLLINS:  Well, given we've heard that the re's so much

7 that communication is an issue, right now is AT&T a s a priority

8 for power to be restored so that you can use your w ireless

9 devices?  A priority with the utilities so they wil l re-power

10 you?

11      MS. SHORENSTEIN:  Currently that's the recomme ndation we're

12 making, that we become --

13      MR. COLLINS:  Right.  But right now there is n o priority.

14 Thank you.

15      MS. SHORENSTEIN:  Sure.

16      EXECUTIVE DIRECTOR CALCATERRA:   Any other que stions?

17      (No verbal response.)

18      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much,

19 Ms. Shorenstein.  It was greatly appreciated and ve ry very

20 helpful.

21      MS. SHORENSTEIN:  Thank you.

22      EXECUTIVE DIRECTOR CALCATERRA:   Our next spea ker -- what I

23 want to do because our next speaker is Helena Willi ams, the

24 president of Long Island Rail Road, I also want to start telling

25 folks who is on deck so they can be prepared to com e on up here
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1 right afterwards.   I will let you know that Matt C ordaro from

2 the LIPA Oversight Committee will be next.  Thank y ou.

3      Thank you so much for joining us this evening.

4      MS. WILLIAMS:  Good evening, Chairman Abrams a nd Lawsky,

5 and members of the distinguished commission.  My na me is Helena

6 Williams and I'm the president of Long Island Rail Road.  I have

7 held this position since June 2007.

8      Thank you for the opportunity to talk with you  about the

9 railroad's interactions with the two electrical pow er utilities

10 that provide us with service, that is LIPA and Con Edison, in

11 the period before, during and after Super Storm San dy.

12      I'd like to just briefly note that as of Monda y, the Long

13 Island Rail Road has been operating all of our sche duled peak

14 a.m. and p.m. trains, and is providing our extra ho liday service

15 in the off peak as well.  Our employees have worked  tirelessly

16 to restore as much service to Long Island as soon a s possible.

17      Throughout the last six weeks, we have placed a premium on

18 keeping our customers informed by continuously upda ting them on

19 our progress, issuing hundreds of email alerts, as well as

20 producing temporary printed timetables using Facebo ok, Twitter

21 and MTA.info and briefing the media regularly.  We even had the

22 opportunity to print our temporary schedules Newsda y, did that

23 as a public service as we continued to update the s ervice that

24 we were providing throughout the storm aftermath.

25      As background, the Long Island Rail Road is pa rt of the
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1 MTA.  The railroad is one of the largest and oldest  commuter

2 railroads in the country, serving three major New Y ork City

3 terminals including Penn Station, the busiest train  station in

4 North America.  We have over 700 miles of track and  carry an

5 average of 300,000 customers each day to and from j obs in New

6 York City.  We are a critical part of the region's

7 transportation network and a vital component of the  local

8 economy, providing a link between employers in Manh attan and

9 their employees living in the boroughs and outlying  communities

10 as well as providing freight service to Long Island .  We carry

11 highly skilled employees to high paying job who bri ng their

12 paychecks back to Long Island supporting local busi nesses, local

13 jobs, and local government.  Many Long Island commu nities grew

14 up around one of our 124 stations which are often l ocated in the

15 heart of local villages and towns across Long Islan d.

16      Power to our extensive system is supplied by L IPA in

17 Nassau, Suffolk and limited portions of Queens.  In  the balance

18 of Queens, Brooklyn and Manhattan, we purchase elec tricity from

19 NYPA, and this power is distributed to us by Con Ed ison.  We are

20 dependent on the power they supply for third-rail p ower and for

21 power to signal grade crossings and other critical operational

22 systems.  They also power stations and terminals an d employee

23 and business facilities of the railroad.

24      On an average yearly basis, the Long Island Ra il Road pays

25 LIPA over $44 million per year and we pay NYPA over  $41 million
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1 annually.  Electricity is the life blood of our ope ration.

2 Without the continual and reliable supply of power,  our system

3 is brought to a standstill.  Although the Long Isla nd Rail Road

4 operates a fleet of diesel powered equipment in add ition to our

5 fleet of electric train equipment, in the event of a loss of

6 power to the signal system and the grade crossing e quipment, we

7 are severely limited in our ability to provide dies el only

8 service.

9      Knowing the criticality of power supply, our m anagement

10 team has been proactive in working with utilities e stablishing

11 points of contact and protocols to cover emergency situations.

12 The utilities and the Long Island Rail Road regular ly

13 participate in each other's training and emergency preparedness

14 drills.  In many of our infrastructure projects, ar e, by

15 necessity, planned in cooperation with the power ut ilities.

16      LIPA has been a particular focus for us as the y serve the

17 larger geographic portion of the railroad and they have a

18 greater preponderance of above ground power lines, as opposed to

19 Con Edison, which largely provides power to the rai lroad via

20 underground lines.

21      Accordingly, in January 2010, LIPA and the Lon g Island Rail

22 Road implemented a revised and updated memorandum o f

23 understanding setting forth an emergency action pla n to be

24 followed by the parties.  This emergency action pla n creates a

25 unified command structure, establishes incident lev els and
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1 required responses based upon the operational effec t of an

2 outage on the railroad, establishes notification an d call-out

3 procedures and procedures for dissemination of vita l

4 information, provides for the development of tempor ary and

5 permanent repair plans including the establishment of time

6 estimates for both party's operations, and provides  for

7 after-incident lessons learned reviews.  This advan ced planning

8 tool has helped us recover power in the wake of pre vious storms

9 and outages including Hurricane Irene, blizzards, s nowstorms and

10 other weather events.

11      As Super Storm Sandy approached and the magnit ude of the

12 event became apparent, under the leadership of Gove rnor Andrew

13 Cuomo and MTA Chairman Joseph Lhota, we suspended s ervice MTA

14 wide on Sunday evening at 7:00 p.m., October 28th, and took

15 actions to protect the system from damage, moving 1 ,100 pieces

16 of rolling stock to high ground, securing 294 grade  crossings

17 and de-energizing traction power and signal systems .

18 Importantly, we also established pre-storm contacts  on the power

19 utilities activating communication lines to facilit ate

20 post-storm recovery.

21      As you know, Sandy hit the following day with unprecedented

22 force and consequence.  While I will not recount th e full

23 catalog of damage here, there were more than 600 tr ees and

24 numerous utility poles down throughout our right of  way.  We

25 have a total of 104 electrical substations of which  70 are in
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1 LIPA territory.  24 of the 70 LIPA supplied substat ions were

2 without power.  Two of Amtrak's four critical East River tunnels

3 were flooded, and several of our train yards were u nder water.

4 Our Long Beach branch took the brunt of the damage reflective of

5 the devastation experienced throughout the south sh ore of Long

6 Island, and that was not the end of the destruction .

7      On November 7, a major nor'easter hit the Long  Island Rail

8 Road service area bringing high winds and unexpecte dly dumping a

9 half foot of wet, heavy snow in its wake, downing m ore power

10 lines and creating additional outages.

11      In the direct aftermath of Sandy, power outage s affected us

12 on a nearly system-wide basis.  We immediately bega n working in

13 close concert with the utilities.  Through the init ial recovery

14 period and in the aftermath of the subsequent nor'e aster, Long

15 Island Rail Road and LIPA both designated teams to work through

16 the crisis.

17      For LIPA, this team was led by Bruce Germano, their vice

18 president of customer services, and George Coburn f rom their

19 operations group.  They worked closely with our CFO  Mark Young

20 and our chief engineer Kevin Tomlinson.  High level , twice daily

21 conference calls were held between Long Island Rail  Road and

22 LIPA, focusing on restoring the transmission of pow er to our

23 substations, and LIRR/LIPA joint work plan updated twice a day

24 in writing reflected the branch by branch prioritie s set by Long

25 Island Rail Road and established timeframes for LIP A's work.  A
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1 detailed work in progress in-cue matrix, copies of which have

2 been provided to the commission, we wanted to make those

3 available to you, were utilized during this period as a joint

4 work plan, and from the storm aftermath through Nov ember 8, this

5 was our basic procedure with LIPA.

6      In addition to these high level phone calls an d numerous

7 emails that were exchanged, there was near constant  interaction

8 between LIPA and Long Island Rail Road personnel at  the field

9 level following the work plan and in support of the  Long Island

10 Rail Road's restoration efforts.

11      Additionally, Long Island Rail Road had the op portunity to

12 support LIPA's independent efforts to restore servi ce to other

13 customers providing track protection services where  LIPA trucks

14 came near the railroad's right of way.

15      Branch by branch, location by location, throug hout work

16 through our work with the power utilities, problem areas were

17 identified, power lines were restored and substatio ns and grade

18 crossings were brought back into operation.  Within  24 hours,

19 Long Island Rail Road ran trains between Jamaica an d Penn

20 Station and between Penn Station -- I'm sorry, Jama ica and

21 Atlantic terminal, Brooklyn.

22      Within 48 hours, Long Island Rail Road had ser vice between

23 Great Neck and Penn Station and between Ronkonkoma and Penn

24 Station.  Within 72 hours Long Island Rail Road had  service on

25 the four busiest branches, Port Washington, Ronkonk oma, Babylon
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1 and Huntington.

2      Despite the great progress that was made, powe r outages

3 throughout our service territory persisted followin g Super Storm

4 Sandy.  As I've indicated, our initial focus with L IPA had been

5 on the restoration of transmission lines feeding ou r

6 substations.

7      In areas where local power supply remained una vailable,

8 Long Island Rail Road provided power to grade cross ings with

9 portable generators in accordance with our own pree xisting

10 emergency procedures.  This allowed us to run train  service even

11 where there were lingering local power outages.

12      Power on the Long Beach branch where four subs tations were

13 flooded was not restored for several weeks.  Howeve r, we

14 provided hourly diesel service to Long Beach starti ng November

15 16th and we were able to provide electric train ser vice on Long

16 Beach branch starting on Sunday, November 25th.

17      As we did with LIPA, Long Island Rail Road mai ntained close

18 contact and coordination with Con Edison during the  storm and

19 the recovery period.  In Manhattan, as this commiss ion knows,

20 Con Edison suffered a major failure to a substation  which caused

21 power outages in the downtown and midtown areas.

22      Unfortunately, the Amtrak maintained pumps pro tecting the

23 critical East River tunnels through which all our t rains to and

24 from Penn Station must pass lost power.

25      For the first time in the history of the Long Island Rail
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1 Road, two of the four tunnels were catastrophically  flooded as

2 river water poured in from the Manhattan and the Qu eens side,

3 severely damaging the infrastructure, primarily the  signal

4 systems.

5      While it is not clear that energized pumps wou ld have

6 prevented this unprecedented flooding, clearly, we would have

7 been in a better situation had these pumps remained  operational.

8      One of the two damaged tunnels returned to ful l service

9 only yesterday and, until then, we were significant ly limited in

10 the number of trains we could run into Penn Station .

11      The second damaged tunnel is scheduled for ser vice

12 restoration this coming weekend.  Long Island Rail Road

13 employees assisted Amtrak in the signal repairs hel ping to speed

14 the process and allowing us to restore the full a.m . and p.m.

15 peak service before Christmas.

16      Super Storm Sandy was an unprecedented event.  Many of Long

17 Island Rail Road's employees were and continue to b e personally

18 affected in their own homes by flooding, wind damag e, and

19 electrical outages.  But they came to work when the y needed to.

20 We expressed our appreciation to our management tea m and our

21 employees for the extraordinary efforts they made a nd the

22 personal sacrifices they endured in working incredi bly hard to

23 bring the railroad back to service in such a short period of

24 time, often while dealing with their own situations  at home.

25      Similarly, following the worst crisis when the  need for
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1 twice daily phone calls with LIPA ended, we express ed our

2 appreciation to the LIPA team we were working with for their

3 focused attention to the railroad's priorities, the  railroad's

4 advanced planning including establishing emergency action

5 procedures with LIPA, paid significant dividends, a nd LIPA's

6 high level and focused response to the Long Island Rail Road's

7 specific needs and priorities allowed us to bring s ervice back

8 to our customers at a truly accelerated pace.

9      I thank you for the opportunity to present thi s testimony

10 and would be pleased to answer any questions you ha ve.

11      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much,

12 Ms. Williams.  Rob Abrams.

13      CO-CHAIR ABRAMS:  So if I understand the thrus t of your

14 testimony, you're not critical of LIPA, you were pr etty

15 complimentary about their management and operations  during the

16 storm as it related to the LIRR?

17      MS. WILLIAMS:  That is correct, chairman.  I a m here to

18 testify in a positive way about the response that b oth my team

19 and LIPA provided in managing through this storm.

20      We had an action plan.  It was developed well prior to the

21 storm.  It's been used and tweaked and improved ove r the years

22 and it clearly did work for Super Storm Sandy.

23      CO-CHAIR ABRAMS:  So did you see any deficienc y at all?

24 Were you disappointed at any point during the coupl e of weeks of

25 the storm and its aftermath about LIPA and its perf ormance?
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1      MS. WILLIAMS:  I'm only speak with regard to t he railroad.

2 We had a very focused effort and the team stayed wi th us on that

3 effort until we were completed.  And we had expecta tions that we

4 would have to handle, for example, the local power at crossings,

5 and we continued to work with them, you know, as we  wanted to

6 really wrap up all the elements.  And even at those , you know,

7 last items, LIPA stayed with us and completed the w ork effort.

8      So I have to say, you know, as a recommendatio n, you know,

9 to the commission, please don't fix what isn't brok en.  Somehow

10 we have managed, and I'm well aware, you know, of t he broad

11 nature of some of the issues LIPA faced, with regar d to being

12 able to support our need to restore train service, which was

13 very critical for employees trying to get to work t o make sure

14 our freight infrastructure was working, we allow, y ou know,

15 freight deliveries, especially to the east end of L ong Island

16 where they're very dependent on propane for heating  fuel.  All

17 of that infrastructure needs to be up and running, and our

18 process with LIPA worked.

19      EXECUTIVE DIRECTOR CALCATERRA:   Any other que stions?

20      (No verbal response.)

21      EXECUTIVE DIRECTOR CALCATERRA:  Ms. Williams, the Moreland

22 Commission would truly appreciate if you actually d id share with

23 us the emergency action plan because I think that's  relevant to

24 what Ms. Shorenstein has said earlier is, that AT&T 's telecom is

25 not a priority client or get priority status for th e utilities
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1 like the Long Island Rail Road did, so that would b e something

2 interesting for us to take a look at to see if that  should be

3 applied across the board to critical infrastructure .

4      But thank you so much for your testimony this evening.

5      MS. WILLIAMS:  Certainly.

6      EXECUTIVE DIRECTOR CALCATERRA:  Next up is Mat t Cordaro and

7 then, after that, Peter Scalzi and Jonny Flaherty.

8      I do want to mention a few things.  One is, we  also have

9 staff here from the Department of Financial Service s that deals

10 with -- that works with homeowners on insurance.  W e want to

11 make sure if there are participants that joined us this evening

12 that have insurance related questions related to th eir home and

13 how it was affected by Sandy, that they would be ab le to speak

14 with someone from the state, Department of Financia l Services,

15 and they're right back there behind the folding wal l over there,

16 the barrier.

17      Also, as a reminder, as the hours get late and  you don't

18 hear your name being ticked down as far as on deck and if you

19 have to leave, there are stenographers here, they'r e actually

20 not on this floor, you got to go up the elevator an d then over

21 to the left, but they're in that room right there.

22      Thank you very much.  Mr. Cordaro.

23      MR. CORDARO:  Thank you.  My name is Dr. Matth ew Cordaro,

24 chairman of the Suffolk County's LIPA Oversight Com mittee, and a

25 former senior utility executive with over 40 years of experience
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1 in dealing with emergency planning and the restorat ion of

2 electric service following many types of interrupti ons.  For

3 your information, there's a one page bio attached t o my full

4 statement which I submitted to the reporter, but we 'll depart

5 from in the interest of time.

6      Simply stated, LIPA just did not perform accep tably during

7 Hurricane Sandy.  The root causes for this include the absence

8 of meaningful, regulatory oversight, and the unusua l utility

9 business structure which relies on a major contract or to operate

10 its system, which is unmatched at any utility in th e United

11 States.

12      Up to now, there has been no formal regulatory  review of

13 the adequacy of LIPA's preparations for storms and no evaluation

14 of the utility's performance in restoring service o r in

15 following up on lessons learned.

16      In addition, LIPA's odd and unique organizatio nal structure

17 creates confusion on accountability, control and co mmunications,

18 as well as questions on who is responsible for what  during

19 storms.

20      Following a public outcry in the wake of Tropi cal Storm

21 Irene, Governor Cuomo did request the PSC to coordi nate a review

22 of LIPA's performance during that storm.  For this purpose, the

23 PSC did retain a consultant and, the end result was  a report

24 which produced 100 findings and recommendations whi ch very

25 closely mirrored findings of the LIPA Oversight Com mittee which
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1 were previously provided.

2      The results -- well, the interesting thing abo ut that is

3 that, glaringly, many of LIPA's specific shortcomin gs in

4 responding to Hurricane Sandy duplicate exactly wha t was seen in

5 Irene.  Again, severe problems with communication a nd a

6 deficient outage management system plagued the util ity, the

7 band-aids LIPA applied in these areas following Ire ne simply did

8 not work.  In fact, at one point during Sandy, the utility had

9 to abandon its patched outage management system.

10      The results of substandard tree trimming and s torm

11 hardening programs also produced significant damage  to

12 transmission and substations.  As a consequence LIP A was not

13 able to restore large numbers of customers in the f irst days

14 following the storm which usually occurs with the r apid repair

15 of transmission lines and substations in most other  storms.

16      This no doubt significantly extended the amoun t of time it

17 took LIPA to restore most of its system.  The answe r to why LIPA

18 has not implemented corrective measures from experi ence with

19 previous storms, may be because it is not subject t o regulatory

20 oversight and operates with an organization structu re unlike any

21 other public utility in the country.  In whatever f orm LIPA

22 ultimately takes, it should be subject to regulator y oversight.

23      In addition, LIPA should be reorganized as a f ull service

24 municipal utility.  Under this structure, the utili ty would be

25 lead by professional management overseeing all func tions to be
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1 carried out by LIPA workers and not major outside c ontractors.

2 Such reform would remedy many of the problems LIPA now

3 encounters in storm situations by establishing clea r

4 accountability and control while providing a means to ensure a

5 timely communication and operational efficiency.

6      Full service municipalization is the best and most

7 realistic option for LIPA reform.  It would provide  operational

8 improvements similar to privatization without priva tization's

9 higher costs.  The transition to this ownership for m can also be

10 achieved quite rapidly without major legislation.

11      Clearly, the severity of Sandy would have pres ented a

12 challenge to even the most prepared and well-run ut ility.

13 Nevertheless, LIPA's performance in response to thi s storm was

14 obviously unacceptable.  To correct this problem, i t is

15 essential that the authority become regulated and r estructured

16 as a full service municipal utility.

17      Thank you for this opportunity to appear befor e you.

18      EXECUTIVE DIRECTOR CALCATERRA:   Thank you ver y much and

19 thank for your testimony.  We know it was longer, s o we'll be

20 sharing it with the entire Moreland Commission as w ell.

21      Next up is Peter Scalzi, thereafter, Jonny Fla herty, and

22 third is Michael Gendron.

23      MR. GREEN:  Can I ask that the next speakers, who know who

24 they are, come forward now and sit in the reserve s eats so

25 you're ready to go?
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1      EXECUTIVE DIRECTOR CALCATERRA:  Yes.  For the interest of

2 time, we have over 20 registered speakers, so we wa nt to make

3 sure this operates efficiently.  I am now going to start the

4 timer, so for those folks who are speaking, you wil l see a timer

5 in front of you, and at a certain point, I think wi th 30 seconds

6 left, you get a little yellow light.

7      MR. SCALZI:  Thank you very much.

8      EXECUTIVE DIRECTOR CALCATERRA:  Thank you.

9      MR. SCALZI:   My name is Peter Scalzi.  I've l ived on Long

10 Island all my life.  I've spent six years in the mi litary.  I've

11 had a full time benefit job and left that to go int o the

12 military.  President Kennedy was one of my idols.  I felt I

13 wanted to serve, do something.

14      I want to share with you something that was sa id about me,

15 and there's a very important reason why I'm doing t his, because

16 it's not really about me.  It's a letter of commend ation,

17 commanding officer fleet, anti-submarine warfare tr aining center

18 facility.  I know the qualities of alertness, decis iveness,

19 genuine concern for the welfare of your fellow huma n beings.

20 Your display will continue to be evident in future years, I

21 extend to you my sincere well done.  That was very true.  2003,

22 after the blackout, I work for subcontractors with the utility,

23 WarRat, Hinkel McCoy, Asplundh.  I was not a linema n, but I have

24 electrical background, electronics.  When I went in  the service,

25 it was advanced electronics I went into.  I worked for an
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1 electrician.  My favorite thing to do for an electr ician was to

2 rough a new home, the frame.  I loved it.  I was a flagman for

3 the utility.  After the blackout in 2003, I had see n for years

4 great great people.  Some of the greatest people I ever met

5 worked for the utility, but I seen something, a mor ale compass

6 going array.  It can happen to any of us.  It can e asily happen

7 to me.  I am very impure.  I tried my best.  I see my time is

8 up.  I just want to say that, I reached out to poli tical people,

9 I reached out to the newspapers.  I tried to stop s omething that

10 we're addressing, storm restoration funds and how t hey were

11 absconded in many different forms.  When I read in the newspaper

12 about hurricane -- Storm Earl, Tropical Storm Earl,  that missed

13 us.  They did find that there was $1.1 million that  was kicked

14 back, that LIPA didn't have to pay, and I felt good  because

15 that's what I was hoping for back in 2003.

16      EXECUTIVE DIRECTOR CALCATERRA:  Mr. Scalzi, I' m sorry, I

17 don't mean to cut you off.  What we do want to do i s also get an

18 opportunity to read and listen to your other testim ony.  Because

19 we do have a long list of people and I do apologize , but you can

20 also go to another room or also submit your testimo ny as well,

21 but we need to get the next speaker and, most impor tantly, thank

22 you so much for your service to this country.  Than k you.

23      Jonny Flaherty, and after that Michael Gendron , and

24 thereafter, Nassau County Legislator Dave Denenberg .

25      MR. FLAHERTY:  My name is Dennis Laherty and I 'm known as
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1 Joey Flaherty.  I'm the chief electrical inspector for

2 electrical inspection service.  I was one of those inspectors

3 who was in Freeport, Nassau and Suffolk County, and  I kind of

4 saw the inspections from the other end from what th e politicians

5 saw it.

6      I also do some writing and I wrote a news arti cle called

7 "Electrical Safety After Sandy" and I sent it to LI PA, and that

8 was on Wednesday, storm was on Tuesday and Wednesda y.  LIPA

9 called me back and they wanted to discuss it and we  discussed

10 that this was not a normal storm with flood waters.   There's a

11 lot of articles on the internet about flood waters.   Flood

12 waters of the United States are normally what we se e in the

13 midwest.  There's usually rain water, rain water ru noff.  That

14 is not what we experienced here.  What we experienc ed here was

15 salt water.  Salt water mixed with oil, fuel oil, s alt water

16 mixed with lawn fertilizer and insecticides and roa d runoff and

17 all kinds of junk.  It's not the same as regular sa lt water.

18      So when I was speaking to LIPA, you know, we m ore or less

19 decided that the best alternative was to not connec t to anything

20 unless it was looked at by a certified electrical i nspector.  We

21 had no idea of the magnitude of what was out there,  but the

22 decision not to do it until it was looked at by an inspector was

23 made because we know that there are other people ou t there, I

24 don't mean this negatively, but there are electrici ans out there

25 who really are not qualified to make that decision.   Most
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1 electricians are, several that are not.  So the dec ision was

2 made.

3      So LIPA decided this and Freeport Power also d ecided this.

4 And this is primarily -- I mean this thing is ticki ng down and I

5 don't think I'm going to get done with this, but th e difference

6 is that, in Freeport, the inspections were done in an orderly

7 way.  We had the utility working with us and we got  through it,

8 over two days we did 4,000 inspections of homes, an d everything,

9 you know, worked out pretty good.

10      What happened in Suffolk and -- first in Suffo lk then in

11 Nassau, LIPA did not call the punches, it was reall y Suffolk

12 County called the punches and then the municipaliti es, Babylon

13 it was first.  And what we found is we were really -- it was so

14 disorganized that we couldn't get anything done.

15      The first day we spent half the day waiting fo r people,

16 jockeying for positions, and we did some inspection s, did quite

17 a few of them, and by the third day we found out ou rselves

18 instead of doing it in a systemic manner, what we w ere doing we

19 were going to political, you know, give you an exam ple, one time

20 I was called off, I had to go inspect a judge's hou se.

21      EXECUTIVE DIRECTOR CALCATERRA:   Mr. Flaherty,  I do

22 apologize, I'm sorry, but we would like to hear you r testimony

23 more, so, again, if you want to continue providing testimony for

24 the record, please continue.

25      MR. FLAHERTY:  Thank you.
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1      EXECUTIVE DIRECTOR CALCATERRA:  Next up is Mic hael Gendron,

2 and thereafter Nassau County Legislator Dave Denenb erg, and,

3 thereafter, Councilman Mark Cuthbertson.

4      MR. GENDRON:  Good evening.  I want to thank t he Moreland

5 Commission for the opportunity to speak this evenin g about the

6 performance of the utilities after Hurricane Sandy.

7      More specifically, I'm here to comment about t he

8 performance of the utilities that provide telecom, cable, and

9 internet services.  They performed abysmally.  We h ad the vast

10 majority of our residents in the region left, cut o ff and

11 isolated from family and emergency services in the aftermath of

12 this natural disaster.  That isolation and detachme nt from the

13 outside world was especially dangerous and unsettli ng for the

14 most vulnerable segments of our communities.

15      This was not always the case.  Years ago when the lights

16 went out, you could always count on having a workin g phone.

17 That's because Verizon's phone lines over the coppe r network was

18 self reliant with their own backup generators and b atteries to

19 power the phone lines.  The problem today with that  copper

20 network is that it has not seen any appreciable inv estment in

21 over 10 years.  In you live in a non-Fios area, thi s is your

22 only option.

23      Double poles left by Verizon and Cablevision, 12,000 in

24 Suffolk County alone were partially responsible for  the outages,

25 both power and telecom that our residents suffered because of



58100-21310 moreland 12-11-12

(516) 747-9393 (718) 343-7227 (212) 581-2570
PRECISE COURT REPORTING

79

1 Sandy.

2      When the PSC relaxed their standards in 2005, it helped to

3 facilitate the proliferation of the broken rotted p oles that

4 assisted in the network's devastation.  The relaxat ion of the

5 PSC standards helped to pave the way for Verizon's reduction in

6 their workforce.

7      This loss of the dedicated men and women who w orked on the

8 network also allowed the buildup of double poles an d

9 deteriorated plan.  This has all been documented in  a filing to

10 the PSC by our Attorney General, Eric Snyderman.

11      Verizon's Fios network has one main floor.  If  the power

12 goes out, their battery backup lasts four to eight hours.  The

13 average person suffered a loss of power that lasted  one to two

14 weeks.  This Fios network must be held to the same standard as

15 their copper network.  Self reliance from the local  power

16 company.

17      The local cable company such as Cablevision an d Time Warner

18 are completely reliant on the local power company f or their

19 services to be operable.  If you lost power, you lo st phone,

20 cable, and internet.  No power, complete isolation.

21      Wireless companies performed the worst.  There  were

22 sporadic and spotty service, if you had any service  at all.  The

23 cell towers shut down without power from the local power

24 company.  This reliance on the local power grid is a two fold

25 problem though.  Even if the cell tower was powered  up, if you
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1 were without power at home, you had problems with c harging your

2 cell phone and tablets, and who has two hours to sp end at some

3 government office to charge their phone every day?

4      Verizon needs to announce its intent to provid e home

5 service over their wireless network.

6      EXECUTIVE DIRECTOR CALCATERRA:   Mr. Gendron, can you wrap

7 up the testimony?  We'll certainly take your writte n testimony

8 thereafter.

9      MR. GENDRON:  Okay.  Thank you.  With the poor  performance

10 of wireless, this is the wrong direction for Verizo n to go.

11 I'll finish up.

12      The time is now.  While these experiences are still fresh

13 in our minds to go back to Verizon and all the cabl e companies

14 to fix this and to provide a more secure service th at the

15 residents of New York can rely on in times of natur al

16 emergencies.

17      There is also time for the PSC to get back to insuring

18 certain service standards and planned conditions.  If

19 competition can't ensure this, then regulation can.   It did

20 before, and certainly can do it again.  Thank you.

21      EXECUTIVE DIRECTOR CALCATERRA:   Thank you ver y much, Mr.

22 Gendron.  The next speaker is Nassau County Legisla tor Dave

23 Denenberg and, thereafter, Mark Cuthbertson, then E dward Newman,

24 Randy Perlmutter, and Phil Healey.

25      I do want to remind the speakers that the focu s of the
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1 Moreland Commission is fact find specific to its ch arge and the

2 charge of the Moreland Commission is to make recomm endations on

3 restructuring the state energy agencies, restructur ing LIPA and

4 dealing with monopolies as utilities so we're looki ng for you to

5 give recommendations on that specifically in your t estimony or

6 comment on the -- or provide insight on the utility 's emergency

7 response, I mean, emergency management planning and  storm

8 response.  Thank you.

9      LEGISLATOR DENENBERG:  Thank you.  Thank you f or having

10 this hearing and serving.  If you would permit me a  little bit

11 of indulgence.  I've spent two weeks nonstop in my district with

12 about three hours of sleep so this is what I saw fi rsthand.

13      People understood that a natural disaster was going to put

14 power out for a long period of time.  People were s mart.  What

15 they didn't understand was the lack of information,  the

16 misinformation, the inaccurate information, the fin ger pointing.

17 Not just LIPA, not just National Grid, but governme nt.  Everyone

18 pointing fingers.  Everyone saying, I'm going to ho ld you

19 accountable, and then you're wondering what is LIPA ?

20      LIPA is a state authority.  It came in because  a private

21 monopoly, LILCO, gave us the highest rates in the c ountry and

22 never invested in the very infrastructure that one of you asked

23 the county executive, would people understand that they have to

24 pay for infrastructure improvements?  If you give p eople the

25 information, maybe they would understand.  But no o ne is giving
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1 them the information at a cost to bury the lines on  the north

2 shore away from the south shore.

3      My district, which covers Bellmore, Merrick, F reeport,

4 Wantage, the underground lines in Bellmore had salt  water

5 infiltration.  It was almost ironic that the one un derground

6 lines were closest to the water.  You almost couldn 't make up

7 that kind of poor planning.

8      But the inspection process, Thursday night, th e first

9 Thursday after staying up, no sleep, I'm with a LIP A director

10 going to the south shore of Wantagh, then Merrick a nd Bellmore

11 and he turns around and says to me, "Well, of cours e none of

12 these houses are going to come back until there's a n

13 inspection."  I said, "Huh?  You guys better call M ike Hervey."

14      I learned that Thursday night that Mr. Hervey was going to

15 require some type of inspection.  I said, have -- w hich the

16 town's were going to do, he said, "The towns will d o them."  I

17 said, "Did you tell the towns?"  "No."  "When are y ou going to

18 tell them?"  "We have a conference tomorrow."

19      I said, "I can tell you the Town of Hempstead isn't going

20 to cooperate with this and the county's probably no t even going

21 to be at the meeting."  Sounds like Suffolk agreed to help and

22 paid the price for trying to help.

23      But the same time, let me finish this, I had g one to an

24 emergency management meeting that day with Freeport  which had a

25 plan and the only way to do these inspections.  Hav e the
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1 electric company with the inspector when the power was ready to

2 go on and make sure you hit it during the weekend w hen people

3 were home.  And if someone was okay, the light come s back on.

4 If they're not okay, you give them a contractor who  can come, a

5 licensed electrician who can come and make the repa rations.

6      If they're not home, you have to shut off the meter.

7 Otherwise, everyone's waiting weeks for people who are evacuated

8 to come home.  When I heard this, you can imagine h ow shocked I

9 was.  I'll be really quick.

10      EXECUTIVE DIRECTOR CALCATERRA:   Thank you.

11      LEGISLATOR DENENBERG:  It's not just the lack of

12 information again from LIPA, sewage treatment plant s go out, no

13 one knows.  Health departments don't go down.  Ther e really

14 needed to be, you know, more information at all lev els.

15      And, remember, the catch 22, to answer the que stion you

16 just said, Ms. Calcaterra, what do you do?  Part of  the problem

17 here is, when do you call in and make the expenditu re on

18 out-of-state crews?  When do you call them?

19      If you call them ahead of time two years ago e veryone

20 wanted a hearing because LIPA called in too many pe ople ahead of

21 time.

22      EXECUTIVE DIRECTOR CALCATERRA:  Mr. Denenberg,  thank you

23 very much for your testimony.  It's greatly appreci ated.  I

24 mean, Legislator Denenberg.  Next up is Councilman Mark

25 Cuthbertson, thereafter Edward Newman, Randy Perlmu tter, Phil
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1 Healey and Pedro Quintanilla.

2      LEGISLATOR DENENBERG:  Can I just say, I'm han ding in

3 something?

4      EXECUTIVE DIRECTOR CALCATERRA:  Please.  Absol utely.  And

5 you can hand it in in that direction.  Councilman.

6      COUNCILMAN CUTHBERTSON:  Thank you to the memb ers of the

7 commission and thank you for the opportunity.  I do n't have

8 prepared remarks, so I'm hoping to be under your tw o-minute

9 limit.

10      I would tell you that my purpose today is not to give you

11 the town's war stories or to be a part of a collect ive pile-on

12 on LIPA.  I have four quick points I would like to make in the

13 area of assessments, communication, taking advantag e of local

14 resources and underground wires.

15      When it comes to assessments, it seems in the aftermath of

16 this that there was just a failure of assessing the  situation

17 when it came from the utility's perspective.  I sha re with you

18 the story of five days into the storm, a DOT person  from upstate

19 was in my block making an initial assessment of the  storm damage

20 and what needed to be done.  It did not appear that  there were

21 priorities being determined, and people weren't tol d how

22 priorities were being determined.

23      I think County Executive Bellone made a very g ood point

24 that people can withstand a lot of hardship if ther e's an

25 expectation.  But I would also say that people can plan if
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1 there's an expectation.  They can plan to secure th eir home and

2 leave town.  They can plan to stay out of town if t hey know and

3 have some idea of what the expectation should be, w hich brings

4 us to communication.

5      I think, if nothing else, this was, among othe r things, an

6 epic failure of communication.  LIPA had put togeth er a texting

7 function that they were touting before this storm.  It just made

8 matters worse.  There are many ways to leverage tec hnology.

9 That has to be an important part of this.  Taking a dvantage of

10 local resources, as opposed to the Long Island Rail  Road's

11 experience, there was no meaningful action plan for  coordinating

12 locate local resources.  We divide our town into 23  snow removal

13 districts.  There was never talk about how to go ab out fanning

14 out in the town.  Underground wires could occupy ho urs not just

15 minutes, so I would say I hope the commission looks  at this and

16 conclude with this.

17      As a town official, I had a hope before Irene that 10 years

18 of tree trimming would allow us to avoid what happe ned with

19 Hurricane Gloria.  That wasn't the case.  Before Su per Storm

20 Sandy, I had a hope that the lessons of Irene had b een learned

21 and that the weak trees were down and we wouldn't h ave the same

22 problems.  Unfortunately, it was worse.

23      My hope is that through your good work, the ne xt time we

24 have a storm of this proportion, that we are prepar ed and there

25 is much less economic, physical, and emotional disl ocation.
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1 Thank you.

2      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much,

3 councilman.  And, councilman, for the record, for t he

4 commissioners that are not from Suffolk County, can  you please

5 just state what town you represent?

6      COUNCILMAN CUTHBERTSON:  I'm councilman with t he town of

7 Huntington.

8      EXECUTIVE DIRECTOR CALCATERRA:  Perfect.  Than k you so very

9 much.  Next up is Edward Newman, on deck is Randy P erlmutter,

10 then, after that Phil Healey.

11      UNIDENTIFIED SPEAKER:  Phil left.

12      EXECUTIVE DIRECTOR CALCATERRA:  Phil left.  Ok ay.  So after

13 that would be Pedro Quintanilla, Mr. Newman.  It wo uld also be

14 helpful if you're affiliated with an organization, if you

15 identify what that organization is.  Thank you.

16      MR. NEWMAN:  My name is Edward Newman.  I'm a licensed

17 master electrical contractor, licensed in multiple states and

18 I'm vice president of IBW Electrical Construction C ompany.

19      I'm going to save you the war stories.  I live  on the water

20 in Bay Shore.  It was a mess.  Here's my LIPA plan:

21      Create a new entity, a customer owned cooperat ive.  This

22 has been successful in many other parts of the coun try.  This

23 will allow a fresh start with many benefits.  Maint ain the

24 current ownership by the people.  No shareholders t o put profits

25 over the people.  As a private entity, it avoids re strictive
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1 public bidding laws and other unfunded mandates.  W e need to

2 escape from the horrific power purchase agreements still in

3 place from the LILCO days.

4      This is a tough one.  We need relief from the Shoreham

5 debt.  Purchase all assets from existing from LIPA and it would

6 eliminate the subcontract operating agreement model .  LIPA would

7 now directly employ all the personnel.  Oversight a nd rate

8 review by the New York State Public Service Commiss ion.

9      A few things on storm preparedness.  Replace a ll poles in

10 120, 130 mile ICC wind zone.  This is along the imm ediate coast,

11 starting with the main distribution ones moving inw ard with

12 reinforced concrete.  Same as they do in Florida an d the Gulf

13 Coast.

14      Require all new electrical switch gear to be m ounted 24

15 inches above the FEMA flood level.  Replace wooden transmission

16 line poles with metal or reinforced concrete.  Inst all

17 additional load breaks.  Allow further segmentation  of local

18 distribution networks.

19      Implement a wireless smart grid system to moni tor power,

20 start with the main distribution lines, eventually,  transmission

21 to meter.  Every end of it.

22      Build a new state of the art energy control ce nter, primary

23 and backup.  Implement an aggressive tree removal p rogram.

24 Removal, not just trimming.  Implement a program to  start

25 burying main distribution lines in heavily wooded a reas, but not
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1 in the flood zones.

2      Require all new developments in services to bu ry lines,

3 again, not in the flood zones.  Develop a plan to s tock pile

4 adequate repair resources.  Update utility reciproc al working

5 agreements.  Based on assumption, you won't get eve rybody you

6 expect.

7      Develop local work agreements for secondary re pair with IBW

8 Local 25, Long Island NECA and other local contract ors.  These

9 resources of hundreds of people in trucks sat idle including my

10 own.  They're here.  There's no need to shelter the m.  Simple,

11 easy stuff.

12      Update computer software for all systems, impl ement system

13 wide GIS mapping with mobile client access from thi n client.

14 Update the critical facility preparedness and resto ration plans.

15 This is what AT&T spoke to you before.  Everybody t hat needs to

16 be on the list is not on the list.  Couple of other  little odds

17 and ends, I'll save you from it and submit it.

18      EXECUTIVE DIRECTOR CALCATERRA:  That is absolu tely perfect.

19 Thank you so very much.

20      MR. NEWMAN:  This is one page front and back.  This is what

21 needs to be done to fix the problem.

22      EXECUTIVE DIRECTOR CALCATERRA:  I would strong ly recommend

23 actually that you give your testimony to the stenog rapher just

24 right behind if anyone has extra testimony they did n't get to,

25 share it with the stenographer so we make sure that  it's
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1 reflected in the record.

2      MR. NEWMAN:  That's what I'll do.

3      EXECUTIVE DIRECTOR CALCATERRA:  Thank you.  Mr . Randy

4 Perlmutter, thereafter Pedro Quintanilla, and then Steve Silver.

5 Is Randy here?  Okay.  Pedro Quintanilla, thank you .  Then Steve

6 Silver and then Seymour Spiegel.

7      MR. QUINTANILLA:  Good evening all.  My name i s Pedro

8 Quintanilla.  I'm a resident in the Village of West bury, 10

9 minutes away.  Alumni here in SUNY Old Westbury, ve ry proud of

10 it.

11      I lost power for eight days.  My family suffer ed

12 tremendously without power in the cold.  As well as  thousands of

13 my neighbors.  I am also chairperson of LICAN, Long  Island

14 Congregations Associations Neighborhoods Organizati on.  We are a

15 multi-faith, multi-racial, non-partisan power organ ization which

16 represents about 35,000 residents of Long Island fr om 19

17 congregations and organizations.  We work to uncove r what keeps

18 our folks up at night and what struggles to deal wi th.  And

19 Sandy was a real struggle:

20      LICAN works to hold public officials and corpo rate

21 officials accountable to deliver under responsibili ties,

22 obligations and commitments.  We feel that when it comes to

23 government, it hasn't quite delivered.

24      Many of our LICAN members, as well as thousand s of other

25 Long Islanders, have been affected severely with th e lengthy
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1 power outages due to Sandy and Irene as well as suf fered

2 personal property damage and health issues.

3      We are here to make sure that Long Islanders f inally get a

4 power company that is accountable to its customers,  that is

5 prepared to restore service rapidly and provides tr ue

6 transparency.  Thank you.

7      EXECUTIVE DIRECTOR CALCATERRA:  Thank you so m uch very much

8 for your testimony.  Truly appreciate it.  Next is Steve Silver.

9 Is Steve Silver here?  And then Seymour Spiegel and  then Leon

10 Clivizand, and then Jeff Greenfield.  Steve Silver?   Seymour

11 Spiegel?  Then Leon Clivizand and Jeff Greenfield.

12      MR. SPIEGEL:  Good evening, and thank you to t he commission

13 for giving me this opportunity to speak tonight.  M y name is

14 Seymour Spiegel.  I live in Jericho in Nassau Count y.

15      My experience of Hurricane Sandy can be summed  up by a

16 series of numbers.  14 days that we went without he at or light.

17 We felt cold, dark and abandoned.  The system, LIPA , and

18 government, failed us.  11 days before our neighbor hood saw the

19 first tree truck.  46, the degrees the low temperat ure in my

20 house, so cold I could see my breath indoors.  39 s econds

21 according to the New York Times that the LIPA board  spent

22 discussing Sandy four days prior to the storm.  How  can that be

23 explained?

24      4,225, the number of broken LIPA utility poles .  Four hours

25 minimum time to replace one down pole.  A down pole  on my
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1 circuit took an entire day to replace.  Technologie s exist to

2 strengthen poles at moderate cost.

3      2006, the day of the report commissioned by LI PA warning

4 that LIPA needed to harden its grid.  Since then, L IPA has spent

5 less money than promised on pole inspection and tre e trimming.

6      $950 million, LIPA's estimated cost of restora tion of power

7 according to Newsday, three times that of PSE&G in New Jersey

8 which had twice as many outages.  This highlights t he poor

9 condition of LIPA's infrastructure before Sandy.

10      We had a 21st Century storm, but a 19th Centur y power

11 company.  I saw LIPA surveyors after Sandy going ho use to house,

12 recording damage with pencil and paper when 4G tabl ets are

13 available.

14      This is 2012.  Climate scientists say that we can expect

15 more severe weather than in the past.  We have had two

16 devastating storms in the past 14 months.  Changes are urgently

17 needed now before the next Sandy.  Thank you.

18      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much.  Leon

19 Clivizand?  Jeff Greenfield.  After Jeff Greenfield  we have

20 Richard Serchuk, and after that Robert Ordan.

21      MR. GREENFIELD:  Good evening, commissioners.  Thank you

22 for the opportunity to appear here.  Jeff Greenfiel d, citizen

23 taxpayer, ratepayer, appearing as vice president of  Lynbrook

24 Chamber of Commerce on behalf of the merchants of A tlantic

25 Avenue who endured 12 days blacked out with no busi ness in what
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1 is a vibrant business community.

2      It's ironic that I'm here on the eve of 12-12- 12 and I have

3 to talk to you about 12 days of no power.  Througho ut the

4 ordeal, when LIPA did nothing slowly to help the bu siness

5 community of Lynbrook, the communications left a lo t to be

6 desired, and, when they finally arrived at the scen e, it was a

7 few hours to hook everyone up because there's a sub station

8 located in our downtown to service the area.  Every one was

9 confused and perplexed as to why the unnecessary de lay.  Lesson

10 learned, we would rather be dealing in a de-central ized system

11 where they, Hewlett office, which serves our area, knows us

12 better, would be better equipped to service hurrica ne response,

13 rather than calling headquarters, which was out of touch, out of

14 town and out of realty.

15      Let's fix the problem, not by fining LIPA, bec ause we the

16 ratepayers would have to pay the fine, but by forci ng them any

17 future operator going to a decentralized system of storm

18 reporting.

19      I'm also appearing on behalf of my 88 year old  widowed

20 mother living alone in the Windham in Garden City.  Last year

21 during Hurricane Irene and, again, this year, she e ndured 10 to

22 12 days of no power.  She must twice a day use a ne bulizer for

23 breathing to treat her chronic bronchial asthma.

24      When I reported the outage last year to LIPA, they had no

25 idea that there were senior citizens in the complex  and, worse
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1 than that, their records showed it as being in Quee ns because

2 the managing agent gets the bill in his Queens offi ce.

3      This year's storm response was not much better  and they

4 didn't do anything to improve response.  Lesson lea rned, let's

5 prioritize senior citizen complexes.

6      Finally, let's salute the volunteer fire servi ce, our first

7 responders, who were on the street first, who rescu ed people,

8 who cleared the way for the LIPA crews and the tree  trimmers to

9 make their way to do their work.  These first respo nders, my

10 department, others, went into the areas of Long Bea ch, Atlantic

11 Beach, and we could communicate.  And I don't under stand in this

12 day and age, in a post 9/11 era, why there's any ex cuse why the

13 out of town crews couldn't communicate with the LIP A crews and

14 there's no mutual aid ban or channel.  The fire ser vice has

15 mutual aid bans.  We can communicate all across New  York State.

16 We've gone into other areas.  That has to be a prio rity of this

17 commission.

18      Also, a final note, a thank you, as an insuran ce agent, to

19 the Department of Financial Services and the Superi ntendent Ben

20 Lawsky for being there on the ground in the affecte d areas to

21 help policyholders.  So, thank you.

22      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much,

23 Mr. Greenfield.  Next up is Richard Serchuk, is he here?  And

24 then after Mr. Serchuk is going to be Robert Ordan.   Is he here?

25 Great.  If you can come on up and be prepared.  Aft er that is
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1 going to be Claudia Borecky.  Is Ms. Borecky still here?  You

2 can come on up in the reserve seats.

3      Thank you so much.

4      MR. SERCHUK:  My name is Mr. Richard Serchuk.  I have been

5 a disaster responder federally and locally in the p ast.  In this

6 particular case, I was a disaster victim.  I was ou t of power in

7 my home for 12 days, two and a half weeks for my of fice.

8      I am requesting the Moreland Commission to con sider

9 something similar to the family assistance act that  was created

10 after Flight 800, the tragedy that occurred off the  coast here

11 in 1996.  Where the family assistance centers, and I use that

12 plural in the disaster of this magnitude, that we w ould be able

13 to go to the center.  I had no power.  I had no cel l phone.  I

14 had no text.  I had no internet.  I had no way of c ommunicating

15 with anyone.

16      Had I had a center that I could approach and e nter and get

17 real-time updates as to what the repair rate would be, I could

18 handle that.  With not being knowing when my office  would be

19 able to reopen, when not knowing when my family wou ld be safe in

20 their home, I would be able to justify whether I sh ould leave

21 the Island or stay.  I could then return either to my practice

22 or become a responder again as I have done in the p ast.

23      I think that their disaster plan was a complet e failure.

24 The fact that they were un-scalable in their needs,  the fact

25 that they could not handle salt water intrusions, t he fact that
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1 they could not handle the expansion of the operatio n's section

2 to know where their personnel was, to know that som eone would

3 have a hunch in order to contact their mutual aid i n order to

4 bring in outside resources is unfathomable in this environment.

5      ICS has been around for too many years that th ey should

6 then turnaround and state that they had no idea whe re their

7 personnel is in operations.  I think that their sys tem needs to

8 be revamped.  I think that mutual aid needs to be w orked on and

9 their disaster plan just needs to be completely rev amped and

10 needs to be accountable to some sort of a regulator y system.

11      Unfortunately, we don't have regulations in th is

12 environment, but maybe they need to have a regulati on.  Thank

13 you.

14      EXECUTIVE DIRECTOR CALCATERRA:  Thank you so v ery much for

15 your testimony this evening, Mr. Serchuk.  Next up is Robert

16 Ordan, and then Claudia Borecky, and thereafter is Ghenya Grant.

17 Is Ghenya here?  So after that would be Annette Kor s.  Is Ms.

18 Kors still here?  After that Mark Kors?  They may h ave left

19 together.  Okay.  Kors is here.  Great.  So if you can come on

20 up on deck I would greatly appreciate it.

21      Mr. Ordan, thank you.

22      MR. ORDAN:  Hi.  My name is Bob Ordan.  I mana ge two beach

23 clubs in Breezy Point, Queens, and I've been an EMT  for about 30

24 years.  I think everyone needs to realize that this  was an

25 unprecedented disaster.  We haven't seen anything l ike this
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1 before.  There's no question that we need to plan b etter and

2 move ahead.

3      But I can tell you from observing the LIPA cre ws in the

4 Breezy Point area and in my neighborhood in Lynnbro ok,

5 coordinating with the outside contractors, I think they did an

6 excellent job.  They restored our service within ab out a week at

7 both locations.  I don't know what people expected.   We have

8 hospitals that are still closed.  I think LIPA over all

9 responded.  That's pretty much it.

10      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much, Mr.

11 Ordan.  Next up is Ms. Borecky.  I understand that Ghenya Grant

12 is not here but Ms. Kors is here, so you will be ne xt.  Thank

13 you.

14      MS. BORECKY:  My name may Claudia Borecky.  Af ter Dave

15 Denenberg's disaster relief forum that he was holdi ng throughout

16 Nassau throughout his district, some people stayed behind to

17 develop a strategic plan to address the problems th at our

18 communities experienced with regard to Hurricane Sa ndy and its

19 after effects.

20      We formed a task force, Legislator Denenberg's  Response

21 Task Force to address these problems and to ensure that viable

22 solutions are reached to prevent this disaster from  wreaking

23 havoc on our lives in the future.

24      What I'll speak about today is only the part t hat refers to

25 LIPA, the failures of LIPA, since that's what the M oreland
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1 Commission is concerned with.

2      I'll just briefly say that basically the loss of power, and

3 some of the solutions that we came -- we thought of  were

4 mentioned tonight, underground wiring in areas that  are not in

5 flood zones.

6      Also, there's an article here which I am going  to hand into

7 you about how to avoid the next Sandy meltdown, and  it's very

8 interesting, different ways of providing electricit y, because

9 LIPA, of course, the electricity has to be used whe n it's

10 produced, and in our areas have electricity power s ources that

11 can store the electricity.  So when a power goes ou t, it's its

12 own backup.

13      On a more local level, it would help to have t he traffic

14 signals have solar power with battery packs because  that was a

15 very big problem and it was very unsafe, and it was  a reason why

16 some of the schools didn't go back because the chil dren, the

17 buses couldn't get, you know, it was very dangerous  traveling so

18 that was another suggestion we came up with.

19      Obviously we had a lack of communication in in formation,

20 and poor coordination between LIPA National Guard, the tree

21 trimming crews and the outside contractors.

22      And the poor evacuation preparation plan.  I'm  not going to

23 read all of our suggestions, but I would ask you to  look at it

24 at another time.  I'll hand it in to you now.

25      We'd like to be considered part of the convers ation.  This
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1 is a group of communities, they were affected, thes e people were

2 badly affected by this, and some of their ideas are  very good

3 and we can work on that issue.

4      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much.  Much

5 appreciated.  Thank you.  Next up is Annette Kors a nd then

6 Joseph Sadowski.  Is Mr. Sadowski still here?  Plea se come on up

7 because you're on deck.  And then Neil Lewis.  Is M r. Lewis

8 still here?  Thank you.  You can come on up.

9      What's important again is that, when you speak  if you're

10 affiliated with an organization, if you mention wha t that

11 affiliation is and, again, just to remind the speak ers, the

12 Moreland Commission has charges and the charges hav e to do with

13 coming up with a report that, in recommendations th e governor

14 wants us to come up with, on either restructuring s tate energy

15 agencies, dealing with utilities as monopolies, res tructuring

16 LIPA, or, alternatively, we're also investigating t he emergency

17 preparedness and storm response of the utilities as  well.  So

18 we're looked for commentary on that.  Ms. Kors, tha nk you for

19 allowing me to speak for a moment.  Please begin.

20      MS. KORZEN:  Not a problem.

21      EXECUTIVE DIRECTOR CALCATERRA:  Thank you so m uch.

22      MS. KORZEN:  I'm just an everyday citizen.  I' m a native of

23 Hicksville.  My last name was actually misspelled, my last name

24 is actually Korzen.

25      EXECUTIVE DIRECTOR CALCATERRA:   Sorry.
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1      MS. KORZEN:  I just simply wanted to say that there is a

2 Department of Emergency Management, and it's overse en by the

3 politicians, and as much as we want to pass the buc k or at least

4 blame LIPA for doing a horrible job, I do believe t hat the

5 politicians in our local counties have had an oppor tunity to

6 basically ensure that, if an emergency such as a hu rricane were

7 to occur, there would be some sort of oversight pri or to a storm

8 like this happening.  I think there has been a lack  thereof.

9      The second point that I just happened to obser ve while I

10 was here today was the commission itself.  My conce rns are

11 simply the level of expertise with regard to struct ural

12 engineers or those individuals that are on the fron t line

13 actually coming up with the solutions because they were there.

14 They know what didn't work.  They know what has wor ked.  They're

15 the ones that are on the forefront.  I think that i s something

16 that I would think is a good enough suggestion to p resent to the

17 commission that, maybe in the future, there can be a commission

18 consisting of front-line people that actually went through that,

19 have the expertise, the knowledge, the educational background to

20 come up with an actual emergency preparedness plan,  I guess, so

21 that we wouldn't have to go through something like this again.

22 That's it.  Thank you.

23      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much

24 Ms. Korzen.  Next up is Joseph Sadowski and then, a fter that,

25 Neil Lewis.
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1      MR. SADOWSKI:  Good evening.  I'm going to do this fast.

2 First I've heard Long Island Rail Road here praisin g LIPA.  They

3 have to praise LIPA, it's very simple because we've  had no

4 service for the railroad.  We couldn't go back and forth to

5 work.  Couldn't get in the city, couldn't do anythi ng.  The

6 reason for that was the MTA allowed 99.9 percent of  the diesel

7 engines to be sold.  Anybody ever hear when we were  younger?

8 I'm 61, we never had trains where the whole system goes down.

9 Never.  Diesel engines will go in the snow, will go  through a

10 snowstorm.  A diesel engine will go through a hurri cane.

11 Nothing stops a diesel engine.  We get four inches of snow, the

12 whole system is down.  But the governor at the time  allowed the

13 engines to be sold, so we lose it.

14      Now, I did some research and some studying.  W e had a

15 couple of people we got together.  Sprinkler system s, if you

16 noticed all the trees that got blown down with the root system

17 intact, 90 percent all had sprinkler systems within  20 feet of

18 the trunk.  When a tree grows, it has roots, it goe s straight

19 down looking for water.  If you have water on the t op, you then

20 have a top root system, which means an average heav y wind is

21 enough to blow any tree over.  It's very simple.

22      Now, we'll move on to the next one.  LIPA, my own personal

23 experience here, I live in Hicksville, seven blocks  away from

24 the main office, the plant.  If you look through my  backyard can

25 you see LIPA.  But it takes seven blocks of power l ines to get
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1 to my house.  My power was back on within 24 hours.   Thank you.

2      Within two days, LIPA sent their trucks out, t he guys who

3 cut up the trees that have fallen, because the firs t guys that

4 went out to put the power back on just cleared the lines and

5 hooked them up so people would have power.  Now sev en blocks, 24

6 hours, that's not too bad, seven blocks.  Okay?

7      Well, they came back in to do the clean up, I lost it for

8 five days.  When I went and put the power back on, I lost the

9 refrigerator, the security system, which runs on a computer,

10 blew out the computer, a printer and a couple of ot her things.

11 The surge was so great.

12      I called up.  I could not get them.  I finally  got in touch

13 with them and you know what they said to me, that's  not storm

14 damage.  It didn't happen at the time of the storm.   So now I

15 eat the loss, and you all know what a refrigerator costs.  I eat

16 the loss of purchasing a new refrigerator.

17      I think something seriously has to be done her e.  I think

18 the politicians who have the smiles on their face w hen they

19 should be bowing their heads in shame, all right, h ave you

20 Mandino.  Where is he?  He's not here, to listen to  the

21 complaints of the public.  But he was, wasn't he?  He had to go

22 home or go to cocktail hour.  Thank you.

23      EXECUTIVE DIRECTOR CALCATERRA:  Thank you so m uch, Mr.

24 Sadowski.  Next up is Neil Lewis, and then after th at Rose

25 VanGuilder, and then Mike Fichtelman.  Thank you.
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1      Again, if you have an affiliation, it's very i mportant that

2 that's mentioned.  Thank you.

3      MR. LEWIS:  My name is Neil Lewis and I'm the executive

4 director The Sustainability Institute of Molloy Col lege.  I also

5 happen to be one of the eight current members of th e LIPA board

6 of trustees.

7      I think it's a great idea.  I commend the gove rnor and all

8 of you for serving and agreeing to serve on this co mmission.  I

9 do hope that you're able to make some very strong

10 recommendations after sifting through all this info rmation.

11      I wanted to use my two minutes just to basical ly make two

12 points.  One is, that the LIPA board of trustees sp end a lot of

13 time analyzing the question of what would be a good  structure

14 going forward.  We adopted something that's referre d to as

15 SERV-CO and, under that new structure, where it wou ld be a

16 public/private partnership, we also bid out the que stion of who

17 would be the new company when the current contract with National

18 Grid comes to an end, and the winner of that proces s was PSE&G

19 and Lockheed Martin.  It's a team effort there.

20      My point here is that I encourage you and plea d with you to

21 please look at what we've come up with under this S ERV-CO model.

22 I think it gets the best of both worlds.  So when w e look at the

23 problem here which was an abysmal failure of commun ications in

24 the first order, I think the idea of bringing a com pany like

25 Lockheed Martin, with their experience and knowledg e with
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1 technology, makes a lot of sense.

2      So a public entity being able to establish pol icy through

3 public decision making, but then being able to brin g in the

4 talents of a nationally recognized company like tha t, seems to

5 me to be the logical best solution.  So that's my m ain point in

6 speaking.

7      The other point I wanted to say is that we did  have a

8 hearing at of the LIPA board in January of this yea r, something

9 I asked for specifically on storm hardening, and I' m going to

10 repeat to you the message that you I tried to get o ut and I just

11 read through the transcript again, and I didn't may be say it

12 really well, but my point is, we should at least se ek to harden

13 the most important resources, the priority infrastr ucture if

14 it's too expensive to do the whole system.

15      If we can look at ways we can do more of that,  the

16 hospitals, the train stations.  A lot of people com plain because

17 they didn't see the crews.  Most of the crews were working

18 either on the substations or on those priority reso urces.  So if

19 there is a way to ramp up the amount of hardening f or those

20 things, then I think, aside from putting every cabl e underground

21 at a very large expense, perhaps we can achieve a l ot and I

22 apologize I went over.

23      EXECUTIVE DIRECTOR CALCATERRA:   Great.  Thank  you very

24 much for your testimony, Mr. Lewis.  Next up is Ros e VanGuilder

25 and then thereafter is Mike Fictelman here?  Daniel  Karpen?  Mr.
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1 Karpen?  Gregory Fisher?  Rose VanGuilder, thank yo u.

2      MS. VANGUILDER:  Good evening.  Thank you for being here.

3 My only wish was that this board would be present a t the LIPA

4 board meetings that they have on a periodic basis.  Because then

5 you would know how poorly run the LIPA organization  is, LIPA

6 power company, as well as National Grid.

7      As you are well aware, the weather reports wer e given many

8 days prior, and we were forewarned how terrible San dy was going

9 to be, and to be prepared and to make sure that you  had food in

10 advance, and to have blankets and so forth and so o n.  And, as

11 that gentleman stated, the LIPA board and Mr. Micha el Hervey and

12 his group met for four days prior.

13      However, Newsday reported that LIPA was totall y unprepared

14 for this storm, totally and completely unprepared.  They didn't

15 have poles.  They did not have wires.  And even tho ugh they

16 always call for crews in advance, one day in advanc e, and we pay

17 for this each and every time, every tropical storm that we have

18 had, they have always called for crews in advance.  However,

19 this time there weren't enough crews to handle the bad effects

20 that we have.

21      The equipment that LIPA has is antiquated.  Th eir computer

22 system has a -- I forgot the name of it now, but it  is a 20 year

23 old system that they are using.  It's in the LIPA n ewspaper.

24 They were given a report by the governor's office t wo years ago

25 to upgrade their system.  They did not do so.
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1      This is why the storm damage that took place i s as great as

2 it is, and this is why there were deaths as a resul t of Sandy,

3 and homes were totally destroyed.  This is why I no w have my arm

4 in a cast because my surgery was postponed four wee ks.  The

5 train was not working, the subway was not working, the Long

6 Island Rail Road was not working, and my rotary cuf f that I had,

7 the tear became 10 times as worse, and my thumb is not

8 operating.

9      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much, Ms.

10 VanGuilder.

11      MS. VANGUILDER:  And my suggestion is that we get a new

12 utility power authority.

13      EXECUTIVE DIRECTOR CALCATERRA:   Perfect.  Tha nk you so

14 much.  What I would like to do is before Mr. Finkel man comes up,

15 I would just like to run through this list again to  see if

16 anyone who I mentioned before happens to have poppe d back in.

17 Mr. Phil Healey?  Phil Healey?  Just making sure.  Steve Silver?

18 Daniel Karpen?  You're Daniel Karpen?

19      MR. KARPEN:  Yes.

20      EXECUTIVE DIRECTOR CALCATERRA:  Mike Fichtelma n is not

21 here.  Ghenya Grant?  Okay.  Daniel Karpen.  Mr. Ka rpen, you can

22 hand the testimony in, we'll pass it down.  Thank y ou, Mr.

23 Karpen.  Please take a seat over there.  Thank you.

24      MR. KARPEN:  My name is Daniel Karpen.  I'm a registered

25 professional engineer in New York State.  I reside at 3 Harbor



58100-21310 moreland 12-11-12

(516) 747-9393 (718) 343-7227 (212) 581-2570
PRECISE COURT REPORTING

106

1 Hill Drive, Huntington, New York.

2      I suffered due to the storm.  I was out of ele ctricity 13

3 and a half days, phone service 23 days because, whe n the tree on

4 my property fell across the power lines, it also sn apped my

5 phone lines, so I had no phone.

6      I was on the roof at 5:30 on Monday afternoon repairing a

7 hole in the roof where water was beginning to come through.  I

8 finally got the temporary patch in place and was ab le to repair

9 my roof a few days later at a cost of $16 for a buc ket of tar,

10 flat roof ranch.

11      I'm a professional engineer.  I was a stockhol der in Long

12 Island Lighting Company and back in 1994, after Ear ly, who was

13 president, resigned from the company.  So at the st ockholder's

14 meeting, somebody asked, what happened to Anthony E arly?  And

15 Dr. Canasino said, he resigned.  He took another jo b.  Hired a

16 headhunter and I'm going to look for a new presiden t.

17      So I decided, a bell rang off in my head.  I d ecided, now

18 I'll try for the president of Long Island Lighting Company which

19 I did.  I said I would report of what I would do if  I was new

20 president of the company.  I would hire a vegetaria n chef to

21 work in a public cafeteria to get rid of the obesit y problem.  I

22 would have a fleet of electric vehicle or hybrid ve hicles and I

23 would have a LILCO, find the rotten pole sweepstake s contest so

24 that people can report rotten poles to LILCO.  You have it in

25 front of you, I don't have to read it.  And why do I wear wooden
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1 shoes, to kick the LILCO poles to find the rotten o nes.  I used

2 to wear them to Dr. Canasino to get them to replace  their rotted

3 poles.  In fact, some of them actually did get repl aced as a

4 result of my letters.  One of which was written in Morse Code,

5 then they had the fun of translating it.

6      So, anyway, what I've done in the last couple of days, I

7 was reading that LIPA doesn't have enough trustees.   So I went

8 to the governor and I applied to be a trustee of th e Long Island

9 Lighting Company -- I mean, of LIPA.

10      EXECUTIVE DIRECTOR CALCATERRA:  Mr. Karpen, ca n you wrap up

11 your testimony quickly, please?

12      MR. KARPEN:  Yes.  And then I mailed down to t he governor

13 in place of the standard resumé.  I mailed him a co py of my

14 report prepared in 1994 to -- when I was applied fo r the job of

15 president of the Long Island Lighting Company and I  have a new

16 800 report, 1-800, duh-LILCO.

17      EXECUTIVE DIRECTOR CALCATERRA:  Thank you very  much for

18 your testimony, Mr. Karpen.  Greg Fisher.

19      MR. FISHER:  Tough act to follow.  My name is Greg Fisher

20 and I am an electric board member of Americans for Legal Reform.

21 I also have three degrees in business, a lot of exp erience in

22 economics, business, strategic planning.

23      The problem here is structural with LIPA.  We' ve proven

24 this with the 25-year experiment that appointed tru stees do not

25 work.  I recently filed multiple lawsuits to attemp t to force
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1 the election of LIPA trustees, as it was originally  written in

2 the original LIPA law.  That law passed with home r ule approval.

3 It was completely according to -- the repeal in 199 5 was illegal

4 and did not contain home rule approval.

5      This structural defect could be fixed immediat ely in LIPA

6 by the consent of either Mr. Mangano or Mr. Bellone  or the

7 governor to consent to the litigation such that we can have a

8 reform, an instant reform of this and we can have o versight.

9      The problem is, LIPA is a headless beast of it s eight

10 sitting trustees.  Two are expired, the others are complicit in

11 much malfeasance, some of those issues in my 450 pa ge federal

12 brief, well worthy of prosecutorial oversight, whic h there's

13 wrongful death documented as well that predates San dy, that

14 predates Irene.

15      I actually ran on a platform for Riverhead Tow n Supervisor

16 a couple years back to take Riverhead off the LIPA system, to

17 have its own municipal power authority, looking at Greenport,

18 Freeport and Rockville Centre as a model.

19      I believe that elected trustees put in under t he original

20 LIPA plan that would be regional would look at them  for the best

21 interest of those local areas, and, therefore, I wo uld imagine

22 they would push for competition.  I would imagine t hey would

23 push for more municipal power authorities.

24      What's really important about municipal power authorities

25 and local control is, Long Island is a very long pl ace.  I
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1 campaigned for first senate district.  It's very lo ng.  There's

2 different weather problems in different areas as we  experienced

3 with this storm and different costs.  Riverhead, a million and a

4 half.  600 million in Brookhaven.  I think that was  number, but

5 some really big number.  So you have to break it up .  It can't

6 be managed centrally.  It's impossible.

7      So my message is simply that competition, the opportunity

8 for local power authorities that can all come throu gh a consent

9 so that we can have elected trustees, that could co me overnight.

10 It wouldn't have to wait for the final determinatio n of the

11 panel.  It is to follow the law.  The law was broke n in this

12 repealer.  You can correct this.  Thank you very mu ch.

13      EXECUTIVE DIRECTOR CALCATERRA:  Thank you for your

14 testimony.  Superintendent Lawsky, that is it for o ur speakers

15 this evening.  Thank you.

16      MR. FISHER:  Mr. Lewis was also on the list bu t he's a

17 co-candidate and an energy expert.  He was a co-can didate in

18 this petition for elected trustees.

19      EXECUTIVE DIRECTOR CALCATERRA:  Okay, thank yo u.  But,

20 Supervisor Lawsky, that's it for our speakers this evening.

21 Thank you.

22      MR. LEWIS:  I believe I'm being discriminated against.

23      EXECUTIVE DIRECTOR CALCATERRA:  No, no.  Actua lly, did you

24 sign up?

25      MR. LEWIS:  Of course I did, before him.
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1      EXECUTIVE DIRECTOR CALCATERRA:  Well, then ple ase sit down.

2 Your name's not on the list.

3      MR. LEWIS:  You must have known that I was com ing.

4      EXECUTIVE DIRECTOR CALCATERRA:  So please say your name and

5 your affiliation.

6      MR. LEWIS:  My name is Roger Scott Lewis.  I'm  a member of

7 the Democratic Committee at Southampton.  I also ru n a green

8 technology company called ITM.  I'm going to give y ou my opening

9 statement, more background on the green technology company and

10 the reasons for my opening statement.

11      I want to make my point and then I'm going giv e you the

12 benefit.  I object to the Moreland Commission.  Why ?  Because

13 you represent one person.  And I move to change the  venue to the

14 federal court.

15      However, since the public needs to understand that there is

16 an alternative to this commission, I am going to co ntinue to

17 address restructuring and monopolies.

18      All right.  Last of all, as Greg mentioned, we  ran around,

19 got 600 signatures and petitioned, filed valid peti tions to

20 become trustees of LIPA through an election process .  The board

21 of elections didn't do their job, so consequently w e sued them

22 and that case is still ongoing.

23      Our founding fathers understood that one indiv idual is

24 unable to make a -- a political decision, so they i nvented the

25 election process and the jury.  This is the wrong v enue for this
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1 very important energy matter, because you are part of the

2 monopoly or the problem.  20 percent of the utility  bills go to

3 the government, the state and local government.

4      So here's a little piece from the sermon on th e mound:

5 "Judge not that you not be judged for with that jud gment you

6 judge you will be judged and, with the measure you use, it will

7 be measured back to you, and while you look at the spec in your

8 brother's eye, but do not consider the plank in you r own eye and

9 look, a plank is in your own eye, hypocrite.  First  remove the

10 plank from your own eye and then you will see clear ly to remove

11 the spec from your brother's eye.  The point is, co nsent to the

12 election of LIPA trustees, the benefit will be -- o h, and a

13 point of information, the utilities were deregulate d in 1999.

14 There is no more monopoly.  You sold it to National  Grid.  It's

15 an open competitive field.  That's why I'm in the b usiness

16 because I compete against them, but I'm not going t o go into the

17 football drama that I have going on with the utilit ies at this

18 point because I'm out of time.

19      So that benefit is competition, transparency, have the

20 elections.  Thank you very much for your patience a nd your time.

21      EXECUTIVE DIRECTOR CALCATERRA:  Thank you.  Su perintendent

22 Lawsky, I now believe that that is the final list o f speakers.

23      CO-CHAIR LAWSKY:  Well, thank you everyone for  being here

24 tonight.  Very very interesting testimony not only from our

25 witnesses but also from the public.  It's good to h ear from all
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1 sides of this issue and the issues we're looking at .

2      This Moreland Commission obviously takes its w ork

3 incredibly seriously and I want to especially thank , because I

4 didn't get a chance to before, my co-chairman Bob A brams, who is

5 the former Attorney General of this state, one of t he great

6 leaders of our generation in New York, and just a g reat

7 co-chairman of this commission.  I don't know if yo u want to say

8 some closing remarks as well.

9      CO-CHAIR ABRAMS:  I'll rest on your comments.

10      CO-CHAIR LAWSKY:  I didn't have a biblical quo te,

11 unfortunately.  So thank you all and we are adjourn ed.

12      EXECUTIVE DIRECTOR CALCATERRA:  Thank you.

13      (Conclusion of public comment before the Commi ssioners.

14 Continuing and further comments follows.)

15      MR. PERLMUTTER:    Let's go over complaints.

16      Number one was the way people were treated tha t came here

17 to help.  It turns out that a lot of the people tha t were hired

18 by LIPA from out of state couldn't work because the y were being

19 extorted money from the unions.  So we have a probl em there.

20 The people weren't allowed to go to work if they di dn't join the

21 union temporarily.  Pay union dues, pension, money benefits.

22 That was written in Newsday.  Whose going to come t o Long Island

23 the next time we have a storm to help?  I think it' s kind of

24 evident that any type of disaster like this we can' t help

25 ourselves.
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1      We need the whole country to help us.  And if these people

2 don't want to come here because they were getting e xtorted from,

3 we treat them like garbage, they're not going to co me back.

4 That's the number one problem.

5      Number two problem is communication.  We shoul d be told

6 what the game plan is.  Certain areas may be taken care of

7 first.  Fine.  But at least people can make other p lans, know to

8 leave if they're going to be stuck for two weeks wi thout power

9 instead of waiting around being told every two or t hree days

10 they will be getting power back.

11      Another problem is I live in Oceanside and app arently we

12 protested.  And the minute we got done protesting, which was

13 November 9th, power was restored to two-thirds of t he people who

14 didn't have power in Oceanside.  And that can't pos sibly be that

15 they just happen to coincidentally fix it.  So that 's telling me

16 one of two things.  One, either they were afraid to  turn the

17 power on because it was going to start fires and th ey may be

18 legally responsible for it.  Or two, they were just  overwhelmed

19 with the work and didn't want to turn people on at the same

20 time. Which makes no sense.

21      Another problem that I saw is that the politic ians are

22 letting everybody down.  What I mean by that is, pe ople on Long

23 Island went through a terrible storm, have terrible  damages and

24 they're getting charged exorbitant fees to remove t rees, put

25 boilers in.  They were requested to have electricia ns go to
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1 their houses, in areas that weren't flooded, with n o water

2 damages, and pay these electricians exorbitant amou nts of money

3 to just say nothing's wrong.  What do people want?  These people

4 are still getting ripped off and the politicians ar e not

5 helping.  Every level of politician.

6      Another thing was, when we were told we needed  electricians

7 we called up the company to inspect us and they nev er returned

8 the phone call.  It was whoever, the Town of Hempst ead or Nassau

9 County, signed on the deal that it wouldn't cost us  anything.

10 My sister-in-law made an appointment with them and they never

11 showed up.

12      Another problem is, one of my neighbors works for the Town

13 of Hempstead as a carpenter.  I think Nassau County  or Town of

14 Hempstead, I'm not sure.  After the storm, instead of being told

15 to cut down trees, which is what he does for a livi ng, he's a

16 carpenter, he uses saws, they had him decorating Ha lloween for

17 kids.  They couldn't believe it.  All these carpent ers were

18 sitting there setting up Halloween parties in halls  when they

19 could have been out there cutting trees, getting pe ople out and

20 helping.

21      Basically, that's the main gist of everything.   There are

22 so many things to go over that I can't possibly go over with.

23 That's what I would like to say.

24      MR. FICHTELMAN:  Short list of concerns:   Fai lure of

25 local, county, state, and federal government offici als to
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1 adequately prepare for a storm of this magnitude; i t is much

2 less costly to put adequate infrastructure in place  than to

3 repair/rebuild an inadequate one.

4      Failure of local, county, state and federal go vernment

5 officials to adequately respond to the storm; there  was much

6 pointing of fingers, but poor coordination and comm unication,

7 and slow action.

8      Failure of LIPA officials to adequately prepar e for and

9 respond to a storm of this magnitude; it took two w eeks to

10 restore power to Lido Dunes, longer for other parts  of the

11 barrier island.

12      Failure of Verizon and other telecom officials  to

13 adequately prepare for and respond to a storm of th is magnitude;

14 landline support was nonexistent and cell coverage was grossly

15 inadequate.

16      Failure of local, county, state and federal he althcare

17 officials to adequately prepare for and respond to a storm of

18 this magnitude; it is much less costly to put adequ ate

19 infrastructure in place than to repair/rebuild an i nadequate

20 one.  LBMC is still closed, limited emergency care,  1.5 months

21 after the storm.

22      Failure of local, county, state and federal ed ucation

23 officials to adequately prepare for and respond to a storm of

24 this magnitude; many schools on the south shore rem ain closed.

25 Student class size has doubled in many cases, leavi ng affected
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1 students at an educational disadvantage (not to men tion

2 emotional and social impacts).  Libraries, computer s and other

3 resources destroyed and unavailable.

4      A bright spot - local first responders, such a s the PLLFD,

5 provided leadership and support for the community.  They need

6 better funding and support to be prepared for the n ext

7 emergency.

8      Concerns about funding and insurance claim del ays for

9 repairs, tax treatment for uninsured damage.

10      Failure of county officials to adequately prep are for and

11 respond to sewage treatment plant outage.  For exam ple, raw

12 sewage shunted to Reynolds Channel and open ocean.  Heating oil

13 and other toxins flowing into sewers, et cetera.  O ne of many

14 reflections of short-term thinking and poor plannin g.

15      Poor management of massive garbage and toxic w aste,

16 destroyed cars - huge trucks at high speeds moving garbage to

17 Lido West and Nickerson beaches, only to move it ba ck to oil

18 city for shipment on barges (issues of hazardous ob jects falling

19 onto roadbed, traffic, safety, noise, air quality, road surface

20 damage, et cetera).  One of many reflections of sho rt-term

21 thinking and poor planning.

22      Millions of dollars has gone into Emergency Ma nagement

23 since 9/11.  Public safety and bay constables to be  ready for

24 another attack on a bigger scale.  What does this s how for how

25 officials invested these dollars?  What lessons hav e been
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1 learned and what will you do differently?

2      MS. GRANT:   My name is Ghenya Grant.  I am a Suffolk

3 County resident within the Town of Babylon, and mor e

4 specifically Wyandanch.

5      I would like to thank the Commission for an op portunity to

6 express my experiences and concerns over the LIPA r esponse, and

7 would have liked to address the Commission in perso n; however,

8 time does not permit.

9      My remarks specifically pertain to the communi cation

10 failure.  Also damage reporting as well as coordina tion with

11 local agencies in priority of restoration service.  I was

12 without power for approximately two weeks, and duri ng that time,

13 initially we reported damage being a downed wire in  the area.

14 That we were told was an impediment to us receiving  service.

15      Firstly, there was no response indicating that  our

16 complaint had been received, which is troubling, be cause not

17 only was it an impediment to us receiving service a s a dangerous

18 and hazardous condition, we had no way of knowing w hether or not

19 LIPA received the complaint, was working on repairi ng the wire,

20 or if there was another plan that was underway.

21      Aside from that, we had no way of knowing when  our power

22 would be restored and what would be -- what was bei ng worked on.

23 Most frustrating for residents was the fact that we  had no

24 concept of what areas were or were not priority and  did not

25 receive and did not see visible signs of work crews  in our area.
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1 That did not mean that they were not necessarily wo rking;

2 however, I think that the priority plan needs to be  evaluated so

3 that residents know where they fall in the priority .

4      Lastly, the public library, which I also sit o n the board

5 as a trustee, was not restored until practically tw o weeks

6 later.  And we, as a public agency that's chartered  by the State

7 Board of Regents, had no way of knowing or telling our residents

8 when power would be restored.

9      Thank you.

10      MR. GENDRON:   The telecom industry is going t hrough

11 changes in how it delivers its services to the resi dents of New

12 York.  While change is inevitable, that does not me an it's going

13 in the right direction.  This storm and its impact on all of us

14 has shown that we must demand better service of our  telecom and

15 cable providers.  We can no longer accept going for ward the

16 isolation that we experienced because these compani es chose to

17 leave us out in the cold because it would cut into corporate

18 profits.

19      There should be a copper cable network to emer gency

20 services to ensure that they have a means to be rea ched and to

21 communicate with one another, regardless of what ha ppens to

22 local power.

23      Verizon should be made to address the double p ole issue

24 with the other utilities so they do not serve to ex acerbate the

25 problem of bringing down the network that serves ou r telecom and
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1 cable services.

2      The time is now, while these experiences are s till fresh in

3 our minds, to go back to Verizon and all of the cab le companies

4 to fix this and provide a more secure service that the residents

5 of New York can rely on in times of natural emergen cies.  It is

6 also time for the PSC to get back to ensuring certa in service

7 standards and plant conditions.  If competition can 't ensure

8 this, then regulation can.  It did before and it ce rtainly can

9 do it again.

10      Thank you.

11      MR. FLAHERTY:   My legal name is Dennis Flaher ty.  I am a

12 Chief Electrical Inspector.  I go under the name, i t's really

13 Dennis J. Flaherty, 266 Keswick Drive, East Islip, New York,

14 11730.  I began testifying downstairs.  I am an ele ctrical

15 inspector, and I was talking about my experience wi th doing

16 these electrical inspections.  I talked about Freep ort, how

17 everything was organized and doing very well.

18      However, when it came to LIPA territory, the i nspections

19 themselves, the implementation of the inspections t hemselves was

20 turned over to the towns and the villages, and how much of a

21 disaster it was at that time because the towns and the villages

22 didn't have any plan how we spent time.  Just watch ing the towns

23 and village employees jockeying for position, more or less.

24      How during these inspections, a lot of times, we were

25 called off the actual grid type of inspection, bloc k by block
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1 inspections, to go to inspections at politician's p laces.  Like

2 I was called off to do an inspection in a councilma n's friend's

3 house and a Judge.  A lot of our time was wasted do ing this

4 rather than going to back to doing these.

5      The idea of the inspections was to safeguard t he home,

6 prevent fires and everything else.  During my inspe ctions in

7 Freeport, I did see a number of fires, small fires that were

8 caused by the salt water infiltration of the electr ical system.

9 They didn't amount to anything because the wood and  the

10 combustible material was wet, so the fires didn't g o anywhere.

11      But in my course of work since then, I have ha d a number of

12 electricians tell me that they have witnessed the s ame thing,

13 different types of fires, small fires, electrical f ires.  And

14 what I am concerned with is the Suffolk County in p articular

15 having the power turned on without these inspection s, and I'm

16 even more concerned with what is going to happen wh en this wood

17 does dry out, and energy is turned on.

18      Today, we heard in the early morning that the Knights of

19 Columbus in Long Beach went on fire, the inside of it.  Although

20 they didn't really determine the cause of the fire,  today it is

21 very suspicious that the Knights of Columbus was fl ooded with

22 water, and the electricity was turned on.  I am ver y suspicious

23 that the cause of that fire was the electrical wiri ng and the

24 salt infiltrations.

25      I read in the newspaper that the town official s were going
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1 to electricians asking them what they thought about  it, rather

2 than going to building inspectors, electrical inspe ctors or even

3 testing laboratories.  So that is a concern of mine .  My big

4 concern today is the buildings that do have power t urned on but

5 not inspected.  I think that they have to be addres sed somehow,

6 and I wish that the news media would take a little notice of

7 this and get a little more involved rather than spe nding all

8 their time just bashing LIPA.

9      (Whereupon, the Moreland Commission hearing co ncluded at

10 9:18 p.m.)
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